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1 HauMeHnoBaumue AMCHUILIHHBI

Jucunmumna b1.B.03./1B.05.02. «YnpaBnenue MHHOBAIMOHHBIMHA Y MPEIIPHU-

HHUMATCIIbCKUMU IIPOCKTAMU))

2llepevyeHb IUIAHMPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaTeIbLHOM
NnporpaMmel (epevyeHb KOMIETEHUIMH) ¢ YKa3aHNEM HHINKATOPOB UX J0CTHIKe-

HHUS U INIAHUPYEMBIX PE3yJabTAaTOB oﬁyquI/m Io TMCOMIIJIMHE

Hucuumnuna b1.B.03./1B.05.02. «YmpaBnenre HHHOBAIIMOHHBIMH U TIPEATIPH-
HHUMATEJIBCKUMH MPOEKTaMU» o0ecreunBaeT (OpMUPOBAHUS CICAYIOITUX KOMIIETEH-
i HanpasiaeHus 38.03.02«MeHeKMeHT .

Tabmuma 1 — Komnereniuu, GopMupyeMbie B Pe3yJIbTaTe W3yYEHUS TUCIUATLIAHBI

((YHpaBHCHI/IC HMHHOBAIIMOHHBIMHU U IPCAIIPHUHUMATCIBCKUMHU IIPOCKTAMM)» HaAIIPaBJIC-

HUA oarotoBku 38.03.02 «MeHeKMERT»

€KThbl BHEJIPEHUS
MHHOBAIUW, opra-
HU3AIIHOHHBIX H3-
MEHEHUU U peop-
raHu3any Ous-
HEC MPOLIECCOB

METO/bl YIPABICHUS TIPH
MIPOBEACHUN  PEUHKUHU-
pUHra.

Kon HaumenoBanue | Muaukatopsl qoctukeHust | Pe3ynbraTel 00ydueHus (yMEHUS U
KOMIIe- KOMIIETEHIINH KOMIIETEHIINH 3HaHUs), COOTHECEHHbIE C UH/IUKa-
TEHIIUU TOpaMU JOCTHKEHUSI KOMIIETEHIIUN

1. Hcnonws3yer HaBblKM | 3HATh: OCHOBHBIE 3aKOHOMEPHO-
aHaJlu3a U PeopraHu3aldi | CTU M OCOOEHHOCTH OINEpaIlOH-
OU3HEeC-TIPOLIECCOB B KOM- | HOM M HPOEKTHOH JesTelNbHOCTH
MaHUU. OpraHu3aluu
YMeTh:uCnoap30BaTh COBPEMEH-
CHOCOOHOCTh aHa-
HO€ MpOorpaMMHOE OOecredeHne
JTU3UPOBATH OU3-
JUISL PELIEHUs 3KOHOMHUKOCTATH-
HEC IIPOLECCHI, a
CTHYECKHX M IKOHOMETPUYECKUX
TaK)Ke y4acTBO-
3a1a4
BaTh B yIIpaBJie-
HUU MPOEKTaMH, ) o
2. Wcnonb3yeT MpOeKTHbIE | 3HATh: CYIIHOCTh IIPOEKTHOM U
[TKH-9 | Bkitoyas mpo-

MPOIIECCHOW NIEITETPHOCTH W €€
CTPYKTYpPY, 3aKOHOMEPHOCTH U
aTambl OW3HEcC-Tpoliecca, yrpaBiie-
HUE OU3HEC-TIPOLECCOM
YMmeTb:hopMUpOBaTh MPOTHO3BI
peopraHu3alyy ornepanroHHoOM fe-
STEIFHOCTH OpPTaHU3aIMU U OT-
JIENIbHBIX OU3HEC- MPOIIECCOB




3. IIpoBogut ananu3 Ou3-
HEC-TIPOIIECCOB € IIEIbIO
BHEJIPEHUSI MHHOBAIUN W
MPOBEJICHUST OpraHu3alu-
OHHBIX U3MEHCHUI

3HAaTh: [[eNIU IPOEKTAa, TPUHIUMATh
OpTraHU3aIOHHO-YIPABICHUYECKUE
¥ SKOHOMHYECKHE PElICHUs, pa3pa-
6aTbIBaTB MCXaHU3M UX pcalin3a-
101207

YMeTh:pa3pabaTeiBaTh TPOSKTHI 110
peopraHu3aiuyu OM3HeC- MPOILECCOB
" OpraHuvsanuu BBaHMOI[efICTBI/Iﬂ
MEX]IY JIFOJIbMU B YCIIOBHSIX Opra-
HHU3aIIMOHHBIX U3MEHEHUN

C110cOOHOCTE BEI-
SIBJISITh YCIIOBHS U
HpeI[HOCI)IJIKI/I
JUIS MCII0JIB30Ba-
HUs HpOGKTHI)IX
[IOJXO0B U Meé-
TOJIOB MPOEKT-
HOT'O YIIpaBICHHS
B ACATCIIBHOCTHU

1 Peanu3yet criocOOHOCTH
BBISIBJSITH YCJIOBHS U
MNpCaAIIOChUIKH IJIA UC-
M0JIb30BAHUS TIPOSKTHBIX
moaxoa0B U MCTOOOB IIPO-
CKTHOTO yIIPABJICHUS B Jie-
ATCIBbHOCTU OpTraHu3alu.

— 3Hamb OCHOBHBIE YCIIOBUA U
NPEATNIOCBHUIKH JUIsl UCTI0JIb30BaHUS
IIPOEKTHBIX IIOAXOA0B U METO0B
IIPOEKTHOT'O YIIPABJICHUS B J€5-
TEJIbHOCTH OPraHU3aLUU;

— YMemb BBISBIATD YCIOBUS U
IPEANOCHUIKH ISl HCIIOIb30BAHMS
IIPOEKTHBIX MIOAXO0J0B U METOI0B
IIPOEKTHOT'O YIIPABJICHUS B 1€~
TEJIbHOCTH OPraHU3alLHH.

2. Mcnionb3yeT HaBbIKH

— 3HAmb OCHOBHBIC METOAbI HHU-

OpraHu3aluu,
OCYIIECTBJICHUS] MHULMH- :
TKII-2 | ocymecTBisTh yin I LIMUPOBaHUS IIPOEKTA;
OBaHUs MPOEKTA, BKIIIO- - -
MHULMALHIO TIPO- p : p - ) yMemb OCYIIECTBIISATH COOp HE
qast cOOp HEOOXOAUMBIX
eKTa, a TAKKeE p )i 00XOIUMBIX JJAHHBIX, BEIIBICHHE
aHHBIX, BBISIBJICHUE 3alH- -
c60p HeoBX0H- it ) 3aMHTEPECOBAHHBIX JIUIL U1 (HOp
TE€PECOBAHHBIX JINIIL JUIs
MBIX JIAHHBIX, BbI- b p on MYJIMPOBaHUA LEIHN U COACPKAHUSA
OpPMYJIMPOBaHUs LENH U
SBIICHUE 3aMHTE- PMYJIHP 1 TpoeKTa.
COJIEp’KaHus ITPOEKTA
PECOBAHHBIX JIUI] 3B
. Bnageer npuHiunamu — 3Hamb OCHOBHbBIE TPUHIUIIBI UH-
1 GOpMyIHpO- ACCT HPHHIL OCHOBHBIC HPHHIL
BAHUA 1eTy U co- | NHTCTPAIIHH PasIIIHBIX Terpaluy pa3nyHbIX POLIECCOB
JIEPIKAHHST TTPO- IIPOLIECCOB NPOEKTA. IIPOEKTA;
eKTa — yMemb TIPUMEHSATH Ha IPAKTUKE
IPUHLIMAIIBI MHTETPALUU Pa3IndHbIX
MIPOLIECCOB MPOEKTA.
1. OcymiecTBisieT pyko- — 3Hamy MPUHLIMAIIBI U METONBI PY-
Crnioco6HOCTh i pyx P Py
BOJICTBO MCIIOJIHUTENIIMU B | KOBOZCTBA UCIIOJIHUTEISIMU B IIPO-
y4acTBOBATh B
OLIECCAX HC IIpoLECCaxX UCIIOIHEHNS, Leccax UCIOJIHEHNs], MOHUTOPUHTa
H -
pon MOHHUTOPUHTA U KOHTPOJISL | U KOHTPOJISl IPOEKTOB;
TOJHCHILL, MOHI= | 1o ereron Memb OCYLLECTBIISITh PYKOBOJ
TOPUHTA U KOH- P ' ) ym PYK
CTBO MCIOJTHUTEISIMU B Ipolieccax
TPOJISI IPOEKTOB,
HCIIOJTHEHMSI, MOHUTOPUHIA U KOH-
JUISL YETO OCy-
ECTBITE PYKO TPOJIsl MPOEKTOB.
[1KII-4 PyX 2. IlpumeHsieT uHCTpy- — 3Hamb OCHOBHBIE HHCTPYMEHTBI

BOJICTBO HCITOJI-
HUTEIISIMU, NIPU-
MEHSTh UHCTPY-
MEHTBI KOHTPOJIS
COZIepKaHUs U
YIPaBICHUS U3-
MEHEHMSIMU B
IIPOEKTE, peau-

MCHTEI KOHTPOJIA COACPIKA-
HUSA U YIIPaBJICHUA U3MC-
HCHUAMU B IIPOCKTE.

KOHTPOJIA COACPKAaHUA U YIIpaBJIC-
HUSA USMCHCHUSMU B IIPOCKTE;
— ymenmv NPUMCHATb HHCTPYMCHTBI
KOHTPOJIA COACPKaHUA U YIIPABJIC-
HUA USMCHCHHUSMU B IIPOCKTE.

3. Peanuzyer criocoOHOCTH
OpraHU30BBIBATH MEPO-
OPUATHS IO 00ECTIEYCHUTIO

— 3HamMb TPUHIIUIIBI U METOABI Op-
TraHU3aI1 MEPOTIPUATHI 10 0bec-

5




30BBIBATH MEPO- | pecypcami, pacrpenene- | HeYeHUIO pecypcaMH, pacrpesese-
npusATHS 110 o0ec- | HUIO MH(OpMAINK, TOJr0- | HUIO HH(OpPMALIKH, TOJTOTOBKE OT-
NICYCHUIO peCyp- | TOBKE OTYETOB, MOHHUTO- 94eTOB, MOHUTOPUHTY H yIIpaBie-
caMmH, pacrpesie- | PUHTY H YIIPAaBJICHHUIO CPO- | HUIO CPOKAMH, CTOUMOCTBIO, Kade-
JeHUIO HHPOpMa- | KaMH, CTOMMOCTBIO, Kade- | CTBOM M PUCKaMH ITPOEKTA;

II1H, TIOATOTOBKE | CTBOM M PHCKAaMU MPOEKTA. | — YMemb OPraHU30BbIBATh U MPOBO-

OTYETOB, MOHUTO- JTUTH MEPOIIPUATHS 110 obecreye-
PHUHTY U yIIpaBiie- HUIO pecypcaMu, paclpeiesICHUIO
HUIO CPOKaMH, uHbOpMaIiH, TOJTOTOBKE OTYETOB,
CTOMMOCTBIO, Ka- MOHUTOPHUHTIY U YIIPABIEHUIO CPO-
YECTBOM M pHUC- KaMH, CTOUMOCTBIO, KAYECTBOM U
KaMHU IIPOEKTa pUCKAMU IIPOEKTA.

3 MecTo TUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

Jucnnmumnaa b1.B.03./1B.05.02 «YnpaBineHne HHHOBAIMOHHBIMA U MPEAIPHU-
HUMAaTEJIbCKUMHU MTPOEKTAMMU» OTHOCHUTCSA K OJIOKY IUCLUIUIMH IO BBIOOPY, YIITyOJIsiio-
IIMX OCBOEHUE TPODUIIS.

JIMCIUIUIMHE MPEALIECTBYIOT CIEAYIOIINE AUCHUILUIMHBL: «YTIPaBICHUE CTOU-
MOCTBIO M (PIHAHCHPOBAHUEM MTPOEKTa», « Y IPABIICHUE YEJIOBEUECKUMH PECYpPCaMU U
KOMMYHUKAILUSIMU IPOEKTa», « YIPABICHUE PUCKAMH, BO3MOKHOCTSAMHU U O€30M1aCHO-
CTBIO B IIPOEKTEN, « YIIPABICHUE U3MEHEHHUSIMU B IIPOEKTEN.

HucnuminHa siBisercd npenmectBytomed 1 « MHpopmanmoHHble TEXHOIO-
T'MM YIPABJICHUS MPOEKTaMu», «OLeHKa B TPOCKTHOM aHajIu3€ U MPOEKTHOE (pUHaH-
cupoBaHue», «MeHemKMEHT B cepe yciayr», yueOHOM M TPOU3BOJICTBEHHOM Mpak-
TUKH.

3HaHUS U HABBIKH, TIOJIyYEHHBIE B IPOLECCE U3YUYEHHUSI JUCLHUIUIMHBI « Y IpaBIIe-
HUE UHHOBALIMOHHBIMU U TIPEINPUHUMATEILCKUMH TPOEKTaAaMU» OYIyT UCIIOIb30BaAHBI
CTYJICHTaMHU TPU BBITYCKHOM KBaJM(PUKAIIMOHHOW (OakanaBpCcKoi) pabOThI, B TPO-

[eCCce PeIIeHUs Kpyra 3a71a4 npopeCcCUuOHAIBHON ACSTEIHHOCTU B JATbHEHIIIEM.

Tabnuma 2 - MexxIucuuIUIMHAPHBIC CBSI3U TeM JUCITUILINHEI ¢ 00eCIIeYnBacMbIMHU (110-

CIIEYIOIMMU ) AucuuruinHaMu Hanpasienus 38.03.02 «MeHemKMeHT»

Ne Howmepa pazienoB (Tem) TaHHOW TUCITUTIIMHBI, HEOOX OMMBIX
n/n U1 U3y4eHHsT 00ecTieuuBaeMbIX (TIOCIEAYIONINX ) TUCIUIUTHH
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Haumenosanue obecre- 1 2 3 4 5 6 7 8 9 10
YUBAEMBbIX (I1OCIIEIYIO-
IIUX ) TUCITUTIINH
1. | UadopmanuoHHbsle TeEX-
HOJIOTHH yIIpaBJICHUS

IPOCKTAMHU

2. | Onenka B TPOCKTHOM
aHaJM3e U MpoeKTHoe (hu-
HAaHCHPOBaHUE

3. | MenemxkMmeHT B cdepe

yeyr

400beM TUCHUILINHGI B 32aYeTHBIX ¢IUHULIAX H B AKAJeMHUYECKHX Yacax ¢
Bbl/leJIECHHEM 00beMa ayJIUTOPHOH (JIEKIIUU, CEMUHAPBI) U CAMOCTOSITEJIbHOM pa-

00THI 00yYAKOLIIUXCH

Jlist Hanpasiienns moAaroToBku 38.03.02 «MeHemkMeHT», Mpoduib « Y mpaBie-
HUE MPOEKTaMM», TI0 OYHO-3a04HOM (8 cemecTp) dhopmbl 0OyUeHUs 001Iast TPYA0EM-
KOCTh JIUCIIUIUIMHEI cocTaBsieT 6 3a4. ef., 216 gacop(tadnuma 3).
Tabmuma 3 — Tpy1oeMKOCTh AUCIMIUIMHBI « Y IpaBlieHUe WHHOBAIIMOHHBIMU H TIPEI-

IMPUHUMATCIbCKUMU IIPOCKTAMM»

Hamnpasnenue noaroroBku

38.03.02 «MenemxMeHT»

Bun ouHas popma
yueOHOi paboThI o0yuenus(4 kypc)
BCETO Cem 7
(B3.€ 1 yacax)

OO0mas Tpy10eMKOCTh JHCIUILTHHbI 216/6 216/6
AyoumopHnuie 3auamus 20/1,38 20/1,38

Jlexyuu 8/0,44 8/0,44
Tpakxmuueckue u cemunapcrue 3aHsamus, m.u. 12/0,94 12/0,94
3aHAMUS 8 UHMEPAKMUBHBIX hopmax 12/0,94 12/0,94
Camocmossmenvnas paboma 196/2,62 196/2,62
B cemecmpe 196/2,62 196/2,62
By npomeXyTo4HON aTTecTalnu JK3aMeH JK3aMeH

Bun tekymiero KOHTpoJisi— KOHTpOJIbHas padoTa.



5Conepxkanue TUCHUILIMHBI, CTPYKTYPUPOBaHHOE MO TeMaMm (pa3jgesiam)
TUCHUILINHBI ¢ YKa3aHHEM X 00beMOB (B aKaJeMHYEeCKHX Yacax) U BUJAOB y4eo-
HBIX 3aHATHH

5.1. Conep:xkanue IMCUUINIIMHBI

Tema 1. IlonsaTHe U BUABI IPeANPUHUMATEIbCTBA

[lonarue npennpuHumaTenscTBa. [loaxoasl K U3MEPEHUIO NMPEANPUHUMATEb-
CKOM aKTMBHOCTU. Mozenu npeanpruHUMAaTeIbCeKoro npouecca. [Ipeanpunnmarens-
CKHE BO3MOXHOCTH, UX PACKpPBITHE, UHIUBUAYAIbHbIE (DAKTOPBI UX UCIIOJIB30BAHUS 110
N. Kupunepy u U. lllymnerepy. [Ipennpuanmarens kak ©1HOBAaTOp. JIMYHOCTH mpen-
PUHUMATEINS], Ka4eCTBa, BO3MOKHOCTH, MOTUBaLUs. BHeHsA cpena npeanpuHuma-
TEJIbCTBA.

[IpeanpruHuMaTenbcKas AESITENbHOCTh MMOHSATUE, OCHOBHBIE YEPThI, CYOBEKTHI U
¢dopmbl. Chepsrl npeanpuHuMaTenscTBa. Onpeenenus, BUAbl, LIEIU U 3a/1a4M cTpaTe-
ruu. Buzabl, 0COOEHHOCTH U METO/BI BBIOOpA CTPATErUH NpeanpuHuMareabcTBa. Ctpa-
Terusi NoOeANTENs, BX0Ja, pocTa. JTall HAaKOIUIEHUs UJIeH, 3Tal oT0opa uae, cpaBHuU-
TEJNbHBIN aHaJIN3 OTOOPAHHBIX MPEANPUHUMATEIbCKUX Uaei. OpraHu3aluoHHbIE MO-
JeH peai3aliy TpeAnpUHUMATENbCKON HIeu. AJITOPUTM peau3aliy IpeInpruHu-
MaTeIbCKOM UAEH — MPUHATHUS TPEANPUHUMATEIBCKOTO PELICHUS.

OTanbl COCTAaBIECHUS CXEMBI pealn3allii UIEU U IOKYMEHTAILHOTO 0(OpMIICHHUS
npoliecca peann3aluy IpeAnpUHUMATENbCKOTO PEIICHUS.

Tema 2. Konuenuusi 0u3Hec mojeJieil, uX pa3HOBUAHOCTH. TpaHchopmanus
Om3Hec - MoaeJen

Onpenenenue 6uznec-moaenu no A. OcrensBanbrepy, A. CnuBorku, JI. [IIBaii-
uepy, I'. Xemeny, K. Kpucrenceny u X. Karepmanny. Llenu, 3a1aun u cocraBisironiye
ousHec-monenu. Kansa 6uszHec — moaenu. OnepanroHanu3anus Ou3Hec — MoJiesei.

Konnenmust nuaamMuuecknx criocoonocteit pupmsl. [1oaxoasr k hopMUpOBaHUIO
nuHamuyeckux criocoonocrelt . Tuca, I'. [Muzano, 3. lllyen, C. Yunrep, K. Diizen-

xapt u JIx. Maptun, M. 3oiu10. B3auMoCBs3b AMHAMHUYECKUX CIIOCOOHOCTEHN M KOHKY-



peHTHbIX npeumyiecTB. [locTpoenne nuHammueckux OusHec — moaeneil. Tpancdop-
Manus Ou3Hec — MoJiesieil B yciaoBusX mudpoBoi Tpancopmarmu 6usneca. [loctpoe-
HUE [IEHHOCTH JIJIsl TOTPEOUTENeH B YCIOBUSAX LIU(PPOBOH SKOHOMUKH.

OTnuuns Gu3HEC-MOeNH OT cTpaTeruu npeanpustus. [I[puMepsr Mozenei 1oxo-
JIOB Y 3aTpar.

Tema 3. IlonsiTue, BUAbLI 1 KOHIIENNIUHA HHHOBAIMH

[ToHsITMSA WHHOBAIMSA, HOBIIECTBO, TEXHOJOTHs, 3HaHUS. VICTOYHHMKH, KOMIIO-
HEHTBI, KATETOPUH U OTJIMYUTEIbHBIC MPU3HAKY MHHOBAIMN. Bubl U kiaccudukanus
MHHOBalMi. IHHOBAIIMOHHBIE MTPOLECCHl U MHHOBAIMOHHAS NIESTEIBHOCTh. Y POBHU
YIIPaBJICHUSI MHHOBAIMOHHBIMU TporeccaMu. [IoHATHE O HAIMOHAIIBHOW WHHOBALIH-
OHHOM CUCTEME, UHHOBALIMOHHBIX CETIX U Kiactepax. MCTOKM Teopuu WHHOBALMU.
BonnoBas teopus naHoBanmi. Bknag B. Kongparsesa, I'. Menma, K. @pumena. Kon-
LEMIHUs «KpeaTHBHOTro paspymenus» M. Illymnerepa. [[HKIIbI HHHOBALIHOHHOTO pa3-
BUTHS. DBOJIOLMS YIPABICHUYECKUX MOAXOAOB. 3HAHMS KaK CTPATETUYECKUN aKTHB
OpraHu3alyy. JBOJIOLHUS KOHIIENTYaJbHBIX MMOJIOAKEHHUH IO CTPATETHYECKOMY YIIPAB-
JICHUIO MHHOBALIMSIMU U 3HAHUEM: KJIACCUUYECKAas [IKOJIA; SBOJIOLIMOHHAS, PECYPCHAS U
OCHOBAHHasl HAa 3HAHUU TEOPUU (PUPMBI.

Crparernueckas pojb HHHOBAIIU, TEXHOJIOTUI 1 3HAHUW B pa3BUTHU KOMIIAHUM.
KoHnkypeH1us 1 ”HHOBAaLlMH.

Tema 4. UnHOBaMOHHBIN npouece ¥ GOpMHUPOBAHNE HHHOBALIMOHHOM CTPa-
Teruu

M cTOYHMKM WHHOBAIIMOHHBIX BO3MOxHOCTed. [louck uaelt u uneHTudUKaIUI
BO3MOKHOCTEN. METObI MOUCKA MW U MHHOBALIMN — PACCMOTPEHUE HTAINOB, METO-
10B 1 (pakTopoB. MHHOBanMoOHHBKIHN nporecc. CTaauu HHHOBAIITMOHHOTO MPOIlecca.

NHHOBaImoHHas ctparerus PupMsl.

daxTophl, ONpeACIISIONe HHHOBAIIMOHHYIO cTpaTeruio ¢hupmbl. Jloruka paau-
KaJIbHBIX MHHOBAIMU (T€XHOJIOTHUS, MHXXUHUPUHT, KOMMepLHranu3anus). Jlorvka mos-
JIEPKUBAIOIMX MHHOBALIMA.

Posnp ynpaBieHYECKUX, OPraHU3alMOHHBIX U NPOLIECCHBIX MHHOBALUWM B 1OCTH-

’KEHUU KOHKYPEHTHOTO npeumyiinectBa. Ponb TexHosnoruit. Ctpareruyeckuil BbIOOp
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TexHoioruil. Bzaumocss3b ¢ BeiOOpoM O6u3Hec-Mozenu. THHOBallMOHHBIE U TEXHOJIO-
THYECKHE CTPATErHH: CYIIHOCTh U BUBI CTpaTeruii. Mozaenu ¢hopMupoBaHHsS HHHOBA-
LMOHHBIX U TEXHOJOTUYECKUX CTPATETHl.

CrpaTeruu B yCJIOBHSX HEONPEAEICHHOCTH BHEIIHEN cpenbl. CTpaTerus roiy-
0oro okeaHa.

BHyTpeHHHE BEHUYpBI, CTPATETHUYECKUE ANIbSIHCHI, COBMECTHBIE MNPEANPHUSITHS,
MOTJIOIIECHHUS, TULIEH3UPOBAHUE U APYTHUE MOIX0/IbI K TOCTPOCHUIO OM3HECA.

Tema 5. Kommepuunaauzanus 1 GMHAHCMPOBAHME MHHOBAIIUI

HccnenoBanus u pa3pabOTKU Kak MHBeCTULMU. DUHAHCHUPOBAHUE MHHOBALIMM.
Hctounnku ¢puHaHcupoBaHUs U orpaHndeHus. OCOOEHHOCTH (PUHAHCUPOBAHMS pa3-
JUYHBIX (a3 MpeANnpUHUMATENbCKOTO MpoeKkTa. BeHuypubiil xanutan. IlpuHuummns
onpeneneHus 3pHEeKTUHBHOCTH UHBECTUIIUN B UHHOBALIMOHHBIE TPOEKTHI.

Tema 6. IIpoekTsbl, NX pa3HOBUAHOCTH. MeTOI0JI0THS U CTAHAAPTHI YIIPAB-
JICHUS] IPOEKTAMH

CymHocte npoekra. [IpusHaku u Buabel npoekra. CpaBHUTENbHAA XapaKTEpH-
CTHKA ONIEPALIMOHHOMN U MPOEKTHOM 1eATeIbHOCTH. OCHOBHBIE ITPOLIECCHI YIIPABICHUS
poeKkTamu. YnpasiieHue noprdeneM npoekToB. CTaHAApTHI yIPaBICHUS MPOESKTAMH.
[ImanupoBaHue npoekra. PeryampoBaHnue U KOHTPOJIb B IPOEKTE. Y IPABICHUE CTOU-
MOCTBIO U (PMHAHCUPOBAHHE MPOEKTOB. YTIpaBJIeHNE BPEMEHHBIMU MTapaMeTpaMu Mpo-
€KTa. YIPaBICHUE KAYECTBOM MPOEKTA. YTPABICHUE PECYPCAMU MPOEKTA. Y IpaBiie-
HUE PUCKaMU ITPOEKTA.

Tema 7. Oco0eHHOCTH yHIpaB/IeHUS NPEANPUHUMATEIbCKMMI U HHHOBAIH-
OHHBIMHU NMPOEKTAMHU

[ToHsiTHE W BUIIBI IPEANIPUHUMATEIBCKUX U HHHOBALIMOHHBIX MPOEKTOB. AHAIU3
BO3MOKHOCTEN pean3aluy MPEANPUHUMATEIIBCKUX M MHHOBALMOHHBIX MPOEKTOB.
Otanbl 000CHOBaHUS peau3aluy MPeANPUHIMATEIFCKUX U HHHOBAIIMOHHBIX MPOEK-
TOB, OIICHKA PHIHOYHOW U ()MHAHCOBOM 2(P(HEKTUBHOCTH.

[ToaroToBka mpe3eHTauuu Jjisi MHBECTOpOB. DopMHUpOBaHUE OM3HEC — IJIaHA.
dopmupoBanue coaepxkanus npoekrta. CTpykrypa pa3ouenus padbot. PopmMupoBaHue

KOMaHAbI ITPOCKTOB. OcobeHHoCTH THOKOTO YIpaBJICHUSA IIPOCKTaAMU.
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5.2Y4e0H0-TeMaTHYeCKUH IJIaH

TemMbl AWCIMIUIMHBI W BUABl 3aHATAWA I HAMpaBIEHUS TOATOTOBKH
38.03.02«MenemxMeHTy» IpeacTaBlIeHbl B Ta0auIe 4.
Tabnuua 4 - Pactnipenenenue 610/keTa BpeMEHH ITPU U3YUEHUU TUCIUILIMHBI « Y TIpaB-
JICHUE WHHOBAIIMOHHBIMU ¥ TIPEANPUHUMATEIIECKUMU MMPOSKTAMIU» JJIS HAIIPaBICHUS
noarotoBku 38.03.02«MenemxmMeHT, TpoPuiib «YIpaBieHUE MPOEKTaMmu» (B 4acax)

(ouHO-3204uHas hopma 0OyUeHNUS)

TpynoemMkocTh B yacax
AvynuTopHas pabota Camo- |POpMBI TEKY-
3aHATHS | CTOSI- IIETO0
[TpakTny. B TeabHAsI| KOHTPOJIA
O6urast | Jlekiuu | ucem. 3a- | uHTEpak- | paborta | yCIEBaeMO-
HATHS TUBHBIX CTH
hopmax

HaumenoBa-
Ne HHUE TEMBI

wn | (pa3mena) Bcero
JIACIIUILTNHBI

[Mousgarue u
BU/IbI TIPEITPH-

omnpoc
HHMAaTEeJIbCTBA

20 8 2 6 6 12

Konnemnuuys Ous-
HEC MOJeIIeH, uX
o |Pa3HOBUIHOCTH.
Tpanchopmanwst
Ou3Hec - Moze-

JIeH 22 10 4 6 6 12
[TonsTue, BUABI
3 |¥ KOHUENIUU OIIpOC
WHHOBALUI 22 8 2 6 6 14
WunoBanuon-

HBIN TTPOIIECC U
4 (l)OpMI/IpOBaHI/ICU TECTUPOBAHUE
MHHOBAI[MOHHOMH

cTpaTerin 20 6 2 4 4 14
Kommepunanu-
5 [3amus u puHAH- onpoc
CUpOBaHUE UH- 20 6 2 4 4 14

TECTUPOBAaHHE
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IIpoexTsl, ux
6 |pa3sHOBHIHOCTH. TECTUPOBAHUE
Metonmonorus u | 20 6 2 4 4 14
Ocobennoctu
7 |ynpaBineHus orpoc
IpeIIpUHUMA- 20 6 2 4 4 14

Htoro 3a4eT

216 20 8 12 12 196

5.3 Conep:xxaHue CeMHUHAPOB, MPAKTHYECKUX 3aHATHIH

Lenp mpakTHYECKUX 3aHITHH MO TUCIUTIIMHE « Y IpaBJIeHUE UHHOBAIIMOHHBIMU
U TIPEANPUHUMATEITLCKUMH MPOEKTAMU»—3aKPEIUICHUE TEOPETUYECKUX 3HAHUM, OCBO-
€HUE METOJOB aHTHKPU3UCHOTO YIIpaBJcHUs, (OpMUpOBaHNE HABBHIKOB MPOBEICHUS
pacyeToB, KOHTPOJIb BBHIMIOJHEHUS 3aJIaHUM JIJI1 CAaMOCTOSITEIbHONW pabOThI. 3aHSATHS
MIPOBOJISATCS B aKTUBHOW W MHTEPAKTUBHON (DOpMax C MPUBIICUCHUEM BCEX CTY/ICHTOB
K 00CYy’KJTaeéMBIM BOIIPOCAM, BEIOOPY ONTUMATLHBIX CIIOCOOOB PEIISHUS MPAKTHIECKUX
3aJla4, 4TO CIOCOOCTBYET MPOQPECCHOHAIILHOMY Pa3BUTHUIO JUYHOCTH OyyIiero 0aka-
naBpa. ComepxaHue MPAKTUICCKUX 3aHATHN MPEACTaBICHO B Ta0HIIE 6.
Tabmuma 6 — CopepkaHue CEMHHApPOB, MPAKTUYECKUX 3aHITHI MO TUCIUTIIMHE
«YTpaBieHne WHHOBAIIMOHHBIMA M TPEINPUHUMATEILCKUMH TPOCKTaMU» IS

HarpasieHus noarotoBku 38.03.02 «MenempKMEHT

HaumenoBanue | Ilepeyenn BompocoB ais 00Cy:KaeHHs HA ceMUHap- | @OpMbINpo
TeM (pa3aesioB) | CKMX, NPaKTHYECKUX 3aHAITUSAX, | BelleHUsI3aH
AHCUMILINHBI peKoMeHAyeMble HCTOYHUKH U3 pa3fenos 8, 9 (yka- | aTui

3pIBaeTcs pasjies U NOPSAKOBbIH HOMEP HCTOYHHMKA)

1. IlonsaTue npeanpuanmarenscTBa. [lonxonel k usmepe-| Onpoc, yuactue B
HUIO MpeANpUHUMATENIbCKON akTUBHOCTU. 2. [Ipenmpu-| auckyccuu, perie-
HHMaTeIbCKas JeATEIbHOCTD MIOHATHE, OCHOBHBIEC YEPTBL,| HUE MPAKTUIECKUX
cyobekThl U ¢Gopmbl. Cdepbl MpeanpuHUMaTenbCcTBa. 3. 3amad

Monenu npeanpUHUMATEIBCKOTO Ipolecca. BHemmHss
cpea NpelpuHUMATENbCTBA. 4. DTal HAKOIUICHHS UIIEH,
dTarn oTOOopa HeH, CPAaBHUTEIBHBIN aHAN3 O0TOOpPAHHBIX
[IpeANpUHUMATENbCKUX uaen. S. [IpenqnpuHumarensckue
BO3MOXXHOCTH, HX PACKpBITHE, WHAWBUAYaJbHBIC (hak-

Tema 1. ITousiTie n
BU/JIbI TIPEITPUHU-
MaTelbCTBA
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TOphel KX ucnosib3oBanus no WM.Kupmuepy nu U.1lymre-
repy. 6. [IpennpuHumaTens Kak UHHOBATOp. JIMYHOCTH|
[peIIIpUHUMATENS], KaUeCTBA, BO3MOKHOCTH, MOTHBALIUSI.
7. Buapl, 0cOOEHHOCTH M METOABI BhIOOpa CTpaTeruu
npennpuHuMarenbcTBa. Ctparerusi mobenurens, BXoja,
pocra. 8. OpranuzalnoOHHbIE MOJIEIHN pealn3aluu Ipe-
[IPUHUMATEIBCKON UAEHU. AJFOPUTM pealu3alluy Ipen-
MPUHUMATEIBCKON UACH — MPUHATHS PEAITPUHUMATEIb-
CKOTO pemnieHus. 9. Jtanbl COCTaBICHUS CXEMbI pealin3a-
[IUU UJEU U JOKYMEHTaIbHOTr0 0(hopMIIEHHS ITpolLiecca pe-
QIU3alUK [IPEANPUHUMATEIbCKOTO pelleHus. Pexomen-
ImyeMble ucTOYHUKH: 8-1, 8-2.

Tema 2. Konnenmus
On3HEC MOJETIEH,
WX Pa3HOBUIHOCTH.
Tpanchopmanus
OH3HeC - Mozenel

1. Onpenenenue OusHec-moaenu mo A. OctelnbBalib-
tepy, A. Cnusonky, JI. Baituepy, I'. Xemeny, K. Kpu-
crerceny u X. Karepmanny. Llenu, 3agauu u coctaBis-
folIre OM3HeC-MOIEIH.

YcTHbil onpoc, pabota B HTepHeTe, pa3dop cuTyanu-
OHHBIX 3a]1a4.

2. KanBa OusHec — Mozield, ee ornepalnroHaaIn3amnus. 3.
KoHnenmus AHHaMUYECKUX CIIOCOOHOCTEH (PUPMBI.
[Toaxoas! kK GOPMHUPOBAHUIO TMHAMHYECKUX CIIOCO0-
Hocte#t /1. Tuca, I'. [luzano, 3. Illlyen, C. Yunrep, K.
Oizenxapt u [x. Maptun, M. 3oino. 4. Bzaumocsizb
JUHAMHYECKHUX CIIOCOOHOCTEH U KOHKYPEHTHBIX TIpe-
umytiecTB. [loctpoenne AMHAMUYECKUX OM3HEC — MO-
neneil. 5. Tpancdopmarus OuzHec — Mojieneil B ycio-
BUSX 1M PoBOI TpaHchopmaruu 6usHeca. [loctpoe-
HUE [IEHHOCTH JJIsl TOTpeOuTeNnell B yenoBusx nudpo-
BOH 3KOHOMUKHU. Pexomenmyembie UCTOUHUKH: 8-1, 8-

2;

HNHTepHeT-pecypcesl

Omnpoc, yuactue B

JUCKYCCHH, peLie-
HUE MTPAKTUYECKUX
3aja4

Tema 3. IlonsTHe,
BUJIBI M KOHIICIIIIUN
MHHOBAIINHN

1. PaccmoTpenre OCHOBHBIX BHJIOB MHHOBAIIUM U TIO-
Ty4yeHUe MPAKTUYECKUX HABBIKOB Pa0OTHI, 1O OLIEHKE
MHHOBAIIMOHHON pe3ynbTaTuBHOCTHU. 2. MccnenoBanue
caiiToB KoMIlaHui Ha pelHKe B2C 1 UX KOHKYpEHTOB.
OnpenenuTh BUbI MTHHOBALIMKI U TICEBJIOMHHOBALIMI
JUTSL TaHHBIX KoMNaHui. OnucaTh MHHOBAIIMOHHbIE
CTpaTeruu, MpUMEHsIeMbIC JaHHBIMH KOMIIAHUSMH.

3. Ponb TeXHONOTUH B TOCTHKEHUH KOHKYPEHTHOTO
npeumyiiectsa. 4. CtpaTerndeckuii BBIOOp TEXHOIIO-
I'Mid 1 B3aMMOCBSI3b C BHIOOPOM OM3HEC-MOJIENHU. 5.
NHHOBAaLIMOHHBIE I TEXHOJOTMYECKHE CTPATETUU: CYIII-
HOCTbh U BUJBI cTpateruit. Monenu GpopmMupoBaHus HH-
HOBAIIMOHHBIX Y TEXHOJOTMYECKUX CTpaTeruid. 6.
Crpareruu B yCcJIOBUAX HEONPEIEIEHHOCTH BHEITHEN
cpenbl. CtpaTerus roryooro okeana. 7. BHyrpeHHue
BEHYYPBbI, CTPATETMYECKHUE AJIbSHCHI, COBMECTHBIE
NPEANPUATHS, TOTJIOIEHUS, JTULEH3UPOBAHUE U APY-

T'He MOAXO0/IbI K TOCTPOSHUIO OM3HEca.

Ormpoc, yuactue B

JMCKYCCHH, perie-
HUC MPAKTUYCCKUX
3ama4y
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Pexomenayemble ucrounuku: 8-2, 8-3.

Tema 4. anoBaim-
OHHBI poLIeCcC U
(bopMHUpOBaHUE UH-
HOBaLIMOHHOM cTpa-
Teruu

1. UcTOYHUKY WHHOBAIMOHHEIX BO3MOXKHOCTEN. [Tonck
Wael 1 NACHTH(UKAIMS BO3MOKHOCTEH.

2. Mertoasl moucKa el 1 MTHHOBALIMM — paCCMOTPEHUE
ATaroB, METOI0B M (hakTopoB. 3. IHHOBAIIMOHHBIN ITPO-
necc B kommaHusx. CTaauy HMHHOBALMOHHOTO IIPO-
uecca. 4. MunoBauuonHast ctpaterus ¢upmbsl. Dak-
TOPBI, OIPEACIAIOIINE WHHOBALMOHHYIO CTPATETHIO
¢bupmbl. 5. Jloruka paguKaabHBIX HHHOBALUN (TEXHO-
JIOTHS, WHXXUHUPUHT, KoMMepuuanuzamus). [Ipusectu
npumepbl 6. Jlormka noaaepKUBAKOIUX WHHOBALIHM.
[IpuBectu npumeps! 7. Ponp ynpaBiieHUECKUX, OPraHu-
3alMOHHBIX U MPOLECCHBIX WHHOBAUWA B JOCTUXKECHUH
KOHKYPEHTHOTO npeumyniecTBa. §. BHyTpeHHue BeH-
Yypbl, CTPATETUYECKHUE aJbSHCHI, COBMECTHBIE IIpEl-
MPUATHUSA, IOTJIOUIEHUS, TULEH3UPOBAHUE U IPYTHUE MO~
XOJIbI K TIOCTPOCHUIO OM3Heca.

Pexomenyembie ucrounuku: §8-3, 8-4..

Onpoc, yyactue B

JTUCKYCCHH, pelle-
HUE MPaKTUYECKUX
3a1a4y

Tema 5. Kommep-
nuanu3anus u Gu-
HaHCHPOBaHUE WH-
HOBaLIMH

1. UccnenoBanus u pa3pabOTKH Kak UHBECTUIMH. 2. Du-

HaHcHpoBaHUe WHHOBaMK. 3. Uctounuku punancupo-

BaHUs U orpannueHus. 4. OcoOeHHOCTH (PUHAHCHUPOBA-

HUS Pa3IMYHBIX Pa3 IpeaIpUHUMATENbCKOTO IPOEKTA.

Benuypnsiif kanutan. 5. [IpuHnuns! onpeaeneHus 3¢-

(eKTHBHOCTH UHBECTULIMN B MHHOBALIMOHHBIE TIPOEKTHI.
Pexomenayembie ncrounuku: 8-1, 8-2, 8-3, 8-4; Unrep-
HET-pecypchl

Ormpoc, yyactue B

JMCKYCCHH, perie-
HUC MPAKTUYCCKUX
3a1a4y

Tewma 6. [IpoexTsl,
WX pa3sHOBUIHOCTH.
MeTtooJiorus 1
CTaHIapTHI yIIpaB-
VICHUA HpOCKTaMI/I

1. CymHocts npoekTa. [Ipu3Haku U BUIBI IpOEKTa. 2.
CpaBHuUTENBHASA XapaKTEPUCTUKA ONIEPALIMOHHOM U ITPO-
€KTHOI JesTelbHOCTH. OCHOBHBIE NPOLIECCHI YIIPaBIIe-
HUS NIpoeKTaMu. 3. YrpaBieHue noprdesemM NpoeKToB.
Cranpaptsl ynipasienus npoekramu. 4. [Inanuposanue
IpoekTa. PerynupoBaHue u KOHTpPOJb B IPOEKTE. 5.
VYnpaBieHne cTOMMOCTbIO U (PMHAHCHPOBAHUE MPOEK-
TOB. 6. YTpaBieHUE BpEMEHHBIMU ITapaMeTpaMHU IIPo-
exTa. 7. YIpaBieHHE Ka4eCTBOM NpoekTa. §. Ympasie-
HUE pecypcaMy IpoekTa. 9. YipaBiieHue pucKkaMu Ipo-
eKTa.

Pexomenyembie uctounuku: 8-1, 8-2, 8-3, 8-4; Uurep-

HET-PECYpCHI.
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1. [ToHsiTHE W BUIIBI PEANPUHUMATEIILCKUX W HHHOBA-
LIMOHHBIX MPOEKTOB. 2. AHAJIN3 BO3MOXKHOCTEH peau-
3alMH MPEANPUHAMATEIILCKUX U HHHOBAIIMOHHBIX ITPO-
eKTOB. 3. DTambl 00OCHOBAHUS peaM3aluy MPEANpPH-
Tema 7. Ocobenno- | HAMATEIIbCKUX M WHHOBAIIMOHHBIX TPOEKTOB, OIICHKA
CTH yIpaBlICHHs peiHOYHOHM U (puHaHCcoBOU 3 dexruBHOCTH. 4. [Toaro-
HpeAnpUHUMATESb- | TOBKA IIPE3CHTALNU Ul HHBECTOPOB. 5. DopmupoBa-
CKUMHU ¥ HHHOBaIM-| HUE Ou3Hec — 1uiana. 6. @opMHUpOBaHHE COACPKAHUS
OHHBIMH MIPOCK- npoekta. 7. CTpykrypa pazouenus pador. 8. Dopmu-
Tamu poBaHKE KOMaH/IbI TPOEKTOB. 9. OcOOEHHOCTH THOKOTO
yIPaBICHUS WHHOBAIMOHHBIMU U TIPEANPUHUMATEIIb-
CKUMH TTPOCKTAMHU.

Pexomenyembie uctounuku: 8-1, 8-2, 8-3, 8-4: Uurep-
HET-PECyPCHI.

6.IlepeyeHnb y4eOHO-METOAUYECKOT0 O0ecrevyeHus Il CaMOCTOSITeIbHOI
padoThI 00Yy4AKOIIMXCS M0 JUCHHUILIMHE

6.1 IlepeyeHbr BONPOCOB, OTBOJAMMBLIX HA CAMOCTOSITEJIbHOE OCBOEHHE

TUCHMILUIUHBI, (POPMBI BHEAYAUTOPHOI CAMOCTOSATEIbHOI Pad0ThI

OcHOBHas 11eJIb CaMOCTOATENbHON pabOThl CTYyAEHTA NPU U3YYEHUH TUCLU-
IUTMHBIC Y IPABJIEHNE WHHOBAUIMOHHBIMA M IPEAIPUHUMATEIBCKAMHU TPOEKTAMM»—
3aKpEINUTh TEOPETUUYECKUE 3HAHUS, IOJYYCHHBIE B XOJ€ JECKIIMOHHBIX 3aHITUN,IITY-
OOKO M3y4WTb, UCMOJIH30BAB PEKOMEHIOBAHHYIO JHUTEPATYPY, & TAKkKe€ JEKLIHHU IO
KYpCy, OCHOBHBIE TEOPETUYECKUE ACIIEKThl JUCLHUILIMHBI, CBA3aHHBIE C METOdaMULIE-
HOOOpa30BaHUs.

CamocrosiTenbHas paboTa CTyJ€HTa B MPOLIECCEe U3YyUEHHUSI TUCUUTLITMHBI BKITIO-
Yaer:

—OCBOCHHME PEKOMEHIOBAHHOW NMPENOAABATEIEM IO JTAHHOW IUCLMIUIMHE OC-
HOBHOM U JIONOJIHUTEIBHON YU4EOHOU JTUTEPATYPHI;

—HU3Yy4YE€HHE KOPIIOPATUBHBIX 00pa30BaTEIbHBIX PECYPCOB (JIEKTPOHHBIE yueo-
HUKH, 3JIEKTPOHHbIE OMOIMOTEKH, 3JI€KTPOHHBIE BUICOKYPCHI U JIp.);

—BBIIIOJIHCHHE TOMALIHUX 3aIaHUN B BUJIC PELICHUS OTIEIbHBIX 3a]1a4;

—CaMOCTOSITENbHBIN MOUCK HH(OopMaluu B UHTEepHETE;
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— BBITIOJTHEHUEKOHTPOJIBHOU PabOTHI;

—KOHCYJBTAI[MH 10 HanboJiee CI0KHBIM BOIPOCaM;

—ydacTue B paboTe eXKEroIHbIX CTYJCHUYECKHX HAYYHBIX KOH(PEPEHIIU X,
—TOITOTOBKY K 3a4eTy.

Ha camocrosiTensHy 0 paboTy CTYACHTOB, 00yUJaONIUXCsl 10 HapaBIESHUIO TIO/I-
roroBku 38.03.02 «MenemkMeHT», Tpoduib «YTMpaBiIeHUE MPOEKTaMU», OTBO-
nutcs194 vaca(ounas popma), 128 vaca (3aouHast popma o0yueHus )(Tadbnuma’7).
Tabnmumna7 — IlepedeHb BOMPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIIBHOE OCBOCHHE
00y4aIOIUMUCS TUCHUTUTHHBIK Y IPaBICHNE WHHOBAIIMOHHBIMU U TIPEIPUHAMATEb-

CKMMHU TIpoeKTaMu»HamnpaBiaeHus moarotroBku 38.03.02 « MeHeKMEHT

®opMBbIBHEAYAUT
Ilepeyennb BOnpocoB, 0TBOAUMBIX HA opHolicamocTosiTe
CaMOCTOSITEIbHOE OCBOCHHE JIbHOIPadoThI

HaumenoBanuerem
(pa3zaeJioB)
JUCIHHUILINHDBI

3anmanue Ha HamucaTh 3cce Ha TeMy "OcobeHHo- | - paboTa ¢
CTH MPEANPUHUMATENILCKIX HAMEPEHUN B Pa3HBIX| KOHCIIEKTOMIIE
crpanax” KIUH;
- pabota
COJIEKTPOHHOU
OMOIMOTEYHONCHUCTE
MOI;
- COCTaBJICHUE
TJIaHa U Te3U-
COB OTBETOB Ha
KOHTPOJIbHBI-
€BOIIPOCHI;
- IOATOTOBKA K
OTpOCYy TIO0 Te-
MaMJIEKITUH;
- OATOTOBKA
JIOKJIAJIOB U
MYJIbTUMEIU M-
HBIX TIPE3CHTA-
LM
- MMOATOTOBKA K
y4acCTHIO B JIHC-
KYCCHH I10 aKTy-
QJILHBIM BOIIPOCaM

Tema 1. ITonsarue u BUIBI
MpeITPUHIMATEIBCTBA
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Tema 2. Konnenius ous-
HEC MOJIeNIeH, UX pa3Ho-
BuHOCTH. Tpanchopma-
Ly OM3HEC - MOAEIEH

3anaHue BBINOJHAETCS B rpynne 3-4 uenoBeka.
ITpoBectu cpaBHEHHE OM3HEC — MOJIesIel pa3ny-
HBIX KOMIIaHWH, paboTaromux Ha peiHke B2C

- paboTa ¢
KOHCIIEKTOMJIC
KITUU;
- paborta
CAJIEKTPOHHOM
OMOJIMOTCYHOMCHCTE
MOIi;
- COCTaBJICHHE
IJIaHA B TE3U-
COB OTBETOB Ha
KOHTPOJIbHBI-
€BOIPOCHI;
- IOATOTOBKA K
OTpOCy IO Te-
MaMJICKIINH;
- IOATOTOBKA
JIOKJIAJIOB U
MYJIbTUMEIN M-
HBIX MPE3CHTa-
LM
- IOJATOTOBKA K
Y4acTHIO B JIHC-
KYCCHH T10 aKTy-
aJBHBIM BOIIPOCAM

Tewma 3. IlonsiTre, BUIBI U
KOHIICIILIA HMHHOBALIHM

Pa30op HayuHoii cTaThu 0 (HOPMUPOBAHUH UHHO-
BaIl[MOHHOMW CTpaTErnu KOMIaHUU

- paboTa ¢
KOHCIIEKTOMJIE
KIIHH;
- pabota
COJIEKTPOHHOU
OuOIHOTEeUHONCHCTE
MOI;
- COCTaBJICHHE
IUIaHa U TE3H-
COB OTBETOB Ha
KOHTPOJIbHBI-
€BOMPOCHI;
- IIOJIrOTOBKA K
OIMpocy 0 Te-
MaMJIEKIIHH;
- IIOJrOTOBKA
JIOKJIaJI0B U
MYJIbTUMEIU M-
HBIX MIPE3CHTa-
LM
- TTIOJrOTOBKA K
Y4acTHIO B JUC-
KYCCHH TI0 aKTy-
aJIbHBIM BOIIPOCAM
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Tema 4. ITHHOBalIMOHHBIN
mpoiiecc u popmMupoBa-
HIE€ MHHOBAIlMOHHON
cTpaTeruu

3agaHue BhITIOTHAETCS B rpynmne 3-4 yenoeka. Haj
npuMepe BHIOpAHHOW KOMIIAHUU TOCTPOUTH JIO-
KaJIbHYI0O MHHOBALlMOHHYIO CUCTEMY OIIMCaTh B3a-
MMOCBSI31 TOPU30HTANIbHBIE U BEPTUKAIBHBIE O
paseneHun. Pe3ynbTareinoaroToBUTh B
BUJICTIPE3CHTALIUN

- paboTa ¢
KOHCIIEKTOMJIC
KITUU;
- paborta
CAJIEKTPOHHOM
OMOJIMOTCYHOMCHCTE
MOIi;
- COCTaBJICHHE
IJIaHA B TE3U-
COB OTBETOB Ha
KOHTPOJIbHBI-
€BOIPOCHI;
- IOATOTOBKA K
OTpOCy IO Te-
MaMJICKIINH;
- IOATOTOBKA
JIOKJIAJIOB U
MYJIbTUMEIN M-
HBIX MPE3CHTa-
LM
- IOJATOTOBKA K
Y4acTHIO B JIHC-
KYCCHH T10 aKTy-
aJBHBIM BOIIPOCAM

Tema 5. Kommepuuanuza-
st 1 GUHAHCUPOBAHNE
MHHOBALIUN

[IpoananusupoBaTh Ha HpHUMeEpe BbIOpaHHOMN
nyOIMYHOM KOMITAaHUY MTPOBECTHU aHaIn3 (PUHAH-
CHUpOBaHUs MHHOBALIMOHHOI'O IIpoLEcca U pac-
cuntaTh X 3¢ PexTuBHOCTL. Pe3ynbTaThl 0dop-
MUTB B BUJE NIPE3CHTALIUU

- paboTa ¢
KOHCIIEKTOMJIE
KIINH;
- pabota
COJIEKTPOHHOU
OMOIMOTEYHONCHUCTE
MOI;
- COCTaBJICHUE
TJIaHa U Te3U-
COB OTBETOB Ha
KOHTPOJIbHBI-
€BOTPOCHI;
- MOATOTOBKA K
OTIpOCY TO Te-
MaMJICKITUH.

Tema 6. [IpoexTsl, ux
[pasHOBHIHOCTH. MeTo0-
IIOTUSI U CTAaHAAPTHI
YIPaBJIEHMSI IPOEKTAMHU

SITEIHbHOCTU. EBpONEelicKue u aMepuKaHCKUE CTaH-
MapThl B 00JIACTH YIIPABJICHHS MPOEKTOB — 001IIee U
OTIINYUA

Pa300p METOA0IOTHH U CTAaHAAPTOB MPOEKTHOM /et

paboTa ¢ KOH-
CTIIEKTOM JIeK-
IUH; - pa-
6oTa ¢ dnek-
TPOHHOM On6-
JINOTEYHOU
CHCTEMOM; -
pabora c uH-
dhopmarmon-
HOOOpa3oBa-
TeIbHBIM TOP-
tanom (MOII)
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OuHyHUBED-
CUTETA; - MOJI-
rOTOBKA K Te-
CTUPOBAHMUIO;
- IOATOTOBKA
K pELICHUIO
CUTYaIlMOH-
HBIX 3a/1a4; -
MOJATOTOBKA K
pEIIeHUIO
Kerca

Tema 7. OcobeHHoCTH
YIIpaBJICHUS IPEAIPUHU-
MAaTCJIIbCKUMHU U NHHOBA-
MUOHHBIMU HpOCKTaMI/I

Cdopmuposath 6H3HEC — MOJICIH ¥ OM3HEC — TUIaH}

[PEIIPUHUMATEIBCKOTO IMTPOEKTA

pabota ¢ KoH-
CIIEKTOM JICK-
ouu; - - pa-
0oTta C 3Jek-
TPOHHOI On6
JIMOTEYHOU
CHCTEMOMH; -
pabora ¢ uH-
dbopManmon-
HOOOpa3oBa-
TEIBHBIM TIOP-
tasjoMm (MOII)
@uHyHUBED-
CUTETAa; - MOJ-
rOTOBKA K Te-
CTHPOBAHUIO;
- MOATOTOBKA
K PEIICHUIO
CUTYaIlMOH-
HBIX 3a]1a9; -
MOJATOTOBKA K
PEIICHUIO
Kenca

6.2[lepeueHn

KOHTPOJTIO

Texkymuii KOHTPOJIb OCYIIECTBIISIETCS B X0/I¢ Y4EOHOTO TIpoliecca U KOHCYIbTH-

pPOBaHUs CTYAEHTOB, IO pPe3yJbTaTaM BBIOIHEHHUS] CAMOCTOSITENIbHBIX paboT. OCHOB-

BOIIPOCOB, BaI[aHI/Iﬁ, TCM IJIsI TIOATOTOBKHM K TCKYHIEMY

HBIMHU ()OpMaMHU TEKYIIETO KOHTPOJIS 3HAHUH SBISIOTCS:

1) 06CY)I(,Z[CHI/IG BBIHCCCHHBIX B IINITaHaX CCMHHAPCKHX 3aHATUN TEM 110

OInpcACICHHBIM HpO6HeMaM Pa3BUTHA OpraHru3aluu;
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2) pelIeHue 3a71a4, TeCTOB, pa300p JACIOBBIX CUTYyaIui, CIOKETOB M KEeHUC —
CTaJINU ¥ UX OOCYXJICHHUE C TOYKH 3PCHUS YMECHHS (POPMYIHMPOBAThH BHIBOBI, BHOCHUTH

PCKOMCHIAAINU U IIPUHUMATh aICKBATHBIC OPIraHU3allMOHHBIC PCIICHUA

3) BBITIOJTHEHNE KOHTPOJIBHBIX 3aJJaHUi U 00CYXJI€HUE PE3YIbTATOB;
4) Y4acTH B JUCKYCCUU MO MPOOJIEMHBIM TEMaM JAUCIUILINHBI;
5) o0CyXIeHrEe 3aKOHOaTeIbHbIX, PABOBBIX 1 HOPMATHBHBIX aKTOB.

Kputepun 6amibHOM OLIEHKH pa3iMyHbIX (OPM TEKYIIEro KOHTPOJIS yCIIeBaEMO-

CTHU COACPIKATCA B COOTBCTCTBYIOIINUX MCTOJUYCCKNX PCKOMCHAAIMAX JACIIAPTAMCHTA.

HepequL KOHTPOJIBHBIX BOIIPOCOB I10 AUCHUIIIINHC

1. IlonsTne npennpuHUMaTenbCTBa. [10AXOABI K U3MEPEHUIO NPEANPUHUMA-
TEJIbCKON aKTUBHOCTH.

2. IlpennpuHUMaTeIbCKas 1€ATEIbHOCTh MIOHSATHUE, OCHOBHBIE YEPThI, CyOBEKTHI
u ¢popmbl. Chepbl npeITpUHUMATETHCTBA.

3. Moaenu npeanpruHUMAaTENIbCKOro npouecca. BHemHsAs cpeaa npeapuHuMa-
TEJIbCTBA.

4. Dran HaKOIUIEHUs UJIeH, 3Tan 0TOOpa UAEH, CPaBHUTENIbHBIN aHATIN3 0TOOpaH-
HBIX [TPEANPUHAMATEIBCKUX UIEH.

5. IlpennpuHUMATENBCKUE BO3MOKHOCTH, UX PACKPBITHE, WHIWBUAYAJIbHbBIC
dakTopsl ux ucnons3oanus no M.Kupunepy u U.1lymnerepy.

6. [IpeanpruHrMaTeNb KaK THHOBATOP. JINYHOCTH MpeAIpUHUMATEIIS, Ka4eCTBa,
BO3MO>KHOCTH, MOTHBALIHS.

7. Bunpl, 0cOOEHHOCTH M METOJbI BHIOOpA CTpaTEruu MpeANpPUHUMATEIbCTBA.
Crpaterust modeauTesns, BXo1a, pocra.

8. OpraHu3anMOHHbIE MOJAEIH peAM3alun MPEAITPUHAMATENBCKON UIIEH. AJl-
TOPUTM peaU3alUu NPEIPUHUMATEIBCKON UAEH — MPUHATHS NPEeITPUHUMATENb-
CKOT'O PEILECHHS.

9. DTambl COCTaBIEHUS CXEMbl peaan3alii UIeH U JOKYMEHTAIBHOTO 0(hopM-

JICHUA ITponecCa peain3aliuv IpCAIIPUHUMATCIIBCKOTIO pCHICHMA.
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10. Onpenenenune Ouznec-monenu mo A. OcrensBanbTepy, A. CnuBouku, JI.
[IBaninepy, I'. Xemeny, K. Kpucrenceny n X. Karepmanny. Llenu, 3amaun u cocras-
JsoIe OU3HEC-MOJIEIH.

11. KanBa 6u3Hec — MOJIe, €€ onepallioHaIN3allusl.

12. KoHuenuus quHamMudeckux crnocoOHocter ¢pupmsbl. [loaxoasl k popmupo-
BaHMIO JuHaMHUecKkux criocoOHocrei M. Tuca, I'. [uzano, 3. llyen, C. Yunrep, K.
Onzenxapt u . Maptun, M. 3om10.

13. B3auMoCBs3b JTUHAMUYECKMX CIHOCOOHOCTEH M KOHKYPEHTHBIX IPEUMY-
niecTB. [locTtpoenne nuHaMu4ecKkux OU3HEC — MOJEIIEH.

14. Tpancdopmartius 6u3HeC — MoIeNel B yCIOBUSIX HU(PPOBOM TpaHChopMauu
ousHeca. [locTpoeHue LeHHOCTH AJisl MOTpeOUTENel B yCIOBUSX LHUGPOBON SKOHO-
MUKH.

15. McTouHMKM MHHOBAIITMOHHBIX BO3MOXKHOCTEH. [lonck nae u unentuduka-
LIS BOBMOKHOCTEH.

16. Meroapl moncka uaed 1 MHHOBALMN — PACCMOTPEHHUE ITANIOB, METOJOB U
bakTopoB.

17. THHOBaMOHHBIN Npouecc B KOMMaHusAX. CTaguu MHHOBAIMOHHOTO IPO-
necca.

18. uHOBanmoHHas ctparerust GupMbl. GakTopshl, ONpeeaone HHHOBAIIH-
OHHYIO CTPATEruio (PUPMBI.

19. Jloruka paaukalbHbIX MHHOBALUH (TE€XHOJIOTHS, MHKUHUPHUHT, KOMMEPIIH-
anuzanusi). [lpuBectu npumepsl

20. Jlorvka nogaepkUBaOIIMX HHHOBaUUi. [IpuBecTn npumepsl.

O moaxoje K OLEHKE 3HaHUH CTYIEHTOB MPENoaBaTesib HHHOPMHUPYET CTYACH-
TOB Ha IEPBOM CEMUHAPCKOM (MPAKTUYECKOM) 3aHATHH. Ha mocnegHemM ceMruHapCcKom
(MpaKkTUYECKOM) 3aHITHM CTYACHTaM COOOINAETCs OIIEHKA, KOTOPYIO OHHU MOJy4aroT
1o uroraM padoTsl B cemecTtpe. CTyIeHThl MOTYT YIYUIIUTh CBOIO OLIEHKY IO UTOTaM
paboThI B cEMECTpe 3a cueT OTpabOTKH MPOMYyIIeHHBIX 3aHsATUi. OTpaboTka nmporyc-
KOB, MIMEBIIIKUX MECTO IO MPUYMHE PAOOTHI CTYICHTOB BO BpEMS 3aHATHI, HE TOMyCKa-

CTCA.
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[TpoMeXyTOUHBIHKOHTPOJIb TI0 yU4eOHOM TUCITUTIINHE « Y TTpaBiIeHNE NHHOBAIIH-
OHHBIMH U MIPEANPUHUMATENFCKUMU IPOEKTaMU» HanpaieHus moarotosku 38.03.02
«MeHemKMeHT», Tpoduib «YIIpaBlIeHUE IPOCKTaAMI» MPOBOJIUTCS B popMe IK3ame-
HAaB YCTHOM WU MHUCbMEHHOM (hopMe B BUE OTBETOB Ha BOIPOCHI.

Kputepun 0anibHO-pEHTUHIOBOM OLIEHKH TEKYIErOo KOHTPOJIS YCIIEBAEMOCTH
COJIEPKATCsl B COOTBETCTBYIOLIUX METOAMYECKHX peKOMeHaauusax kadenpsl «Me-

HCIPKMCHT 1 MApKCTUHI.

7 q)OHIl OLCHOYHBIX CpeacTB JIsd MNNPOBECACHUA HpOMe)IcyTO‘lHOﬁ

aTrecranmmu oﬁyqamumxcn o AMCIOMIIJIMHE

[lepeueHbp KOMIIETEHIMI U UX CTPYKTYpa B BUJE 3HAHWW, YMEHUN COJIEPKATCA
B pazzene 2 paboueil nporpammsl «IlepedeHp MIaHUPYEMBIX PE3YyJIbTaTOB OCBOCHUS
o0pa3oBaTeNpHOM MPOrpaMMBbl (IIEpeueHb KOMIIETEHIMH) ¢ YKa3aHUEM HHJIMKATOPOB

X JOCTMIKCHUS U IINIIAHUPYCMBIX PE3YJIbTATOB O6y‘-I€HI/ISI 110 JUCHUITIINHEY .

Tunosblie KOHTPOJIbHBIC 3a/laHUSl WJIM HUHBIC MaTepHuaJbl, HCOﬁXOI[I/lMLIe

JJISl OEHKHU UHAMKATOPOB TOCTHKEHHUSI KOMIIETEHIIMH, YMEHUN U 3HAHUM

Bonpocsl 1151 NOATOTOBKH K 3a4eTy
1. V310%uTe OCHOBHBIE IMOJIOKEHUS KOHLEMIIMU B YNPABICHUH WHHOBALUSIMH,
npemnoxxenHon K. Kpucrencenom (C. Christensen)

2. OcHoBHble noNiokeHust padot U. Illymnerep, oTHOCAIMECS K MHHOBALIUSIM.
3. IIponykTt u ero xapakrepuctuku. [loanepkuBaronue MHHOBALIUHY.

4. OcobeHHOCTH HMHHOBAaIITMOHHOI'O MTOBCACHUA B BLICOKOTCXHOJOIMYHBIX OTpacC-

JIX.

5. lunamuka pa3sutus texHosoruit. Padotsl P. Kypuseiina (R. Kurzweil), 3akon

Mypa (G. Moore)
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6. Ctparerus «KpacHoro okeana» vs crpareruu «I'omy0oro okeaHoB» B KOHTEK-

CT€ TEOPUH MOAPBIBHBIX HTHHOBAIIUN
7. Iloanep:KUBarOIInE, paIUKaJIbHbIE U TOJAPBIBHBIE NHHOBAIUU
8. Teopus mOAPHIBHOW HHHOBALIUN
9. )KuzHeHHBII LUK TEXHOJIOTUH. S — o0pa3Hasi KpuBasi CO3/IaHHs TEXHOJIOTUH.
10. 3akoHoMepHOCTH (D Py3uu HHHOBAIUH.
11. Ixx. Myp. OcHOBHBIE NON0KeHUS KOHIenuuu «lIpeononenns npomactu»
12. Mozenn THHOBallMOHHOTO TTOBEICHUSA
13. NuHOBanmoHHbIe MoAenn. Moenu «BbIXaXKUBaHUS HHHOBALIUN
14. HHOBanMoOHHAs1 CTPATETHS.
15. 3mepeHrne NHHOBALIMOHHOTO ITOBEACHUS U PE3YJIbTATA.
16. Tpancdep TexHomoruii. OCHOBHBIE PUEMBI.
17. CereBasg Mmojenb OpraHU3allid HHHOBAILIMOHHOTO MPOIIEcca

18. KopnopaTtruBHasi ”HHOBallMOHHAs! CUCTEMA U (PAaKTOPBI, BIUSIOIIME HA €€ TO-
CTpOeHue

19. Ilpeanpunumarensckas uaes. [lonxoasl k pazpaboTke 1 00OCHOBAHUIO TIPE-

IIPUHUMATEIILCKUX UAEH.

20. ITorstue Ou3HeC — MOJICIICH, MX PAa3HOBHIHOCTH. TpaHchopmalis Onu3Hec —

MoJeJien

21. Otonumne Ou3Hec — MojieseHi oT On3HeC — IJ1aHa ¥ cTparerun kommanuu. Ore-

panroHaIu3anus On3HEC — MOACIIN

22. ®uHAaHCUPOBAHUE MHHOBALIMM HA CTAAUSX MHHOBALIMOHHOTO MpOIIecca.

[IpuMepsbl TECTOBBIX 3aJaHUI
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1. JlaiiTe mpaBWIIbHOE OTIpEICTICHUE TIOHSITHIO «OU3HEC - MOJIEITH

a) mpeoOpa3oBaHNE OCHOBHBIX OM3HEC-TIPOIECCOB KOMIIAHUU ITyTEM BHEJIPCHHUS
HNHTepHET-TEeXHOJIOT Ui, HalleJIEeHHOE Ha MOBbIIeHUE 3P(HEKTUBHOCTH I€ITEIbHOCTH;

0) cTpaTeruv4ecKuii MPOIECC CO3MaHus, TUCTPUOYITNU, POABMKCHUS U TIEHO00-
pa3oBaHMs TOBAPOB U YCIYT HA IEJIEBOM PBIHKE Mpu nomoiiu MHTepHera win yepes
npyrue nudpoBbie UHCTPYMEHTHI;

B) MIPOIIECC CO3/IaHUS U TOCTABKU [IEHHOCTH MOTPEOUTEIIO;

I') 1IeJIEBOE B3aUMOJICHCTBUE C TOTPEOUTENSIMU ITyTeM cOopa v aHanu3a Ou3Hec-
uHGOpPMAINH, OCYIIECTBICHUSI TPAHCAKIIMNN C MOTPEOUTETSIMHU, U TOJEPKAHUE OH-
JAHOBBIX B3aMMOOTHOIICHUH ¢ HUMH IPU TTOMOIIY TEICKOMMYHHUKAITMOHHBIX CETEH.

2. [laliTe mpaBUIbHOE OMPEICTICHUE TTOHITHIO «MHHOBAIIHI)

a) npeoOpa3oBaHUE OCHOBHBIX OM3HEC-TIPOLIECCOB KOMITAHUH ITyTEM BHEAPEHUS
HHTepHET-TEeXHOJIOT Ui, HalleJIeHHOE Ha MoBbIeHNEe Y((HEKTUBHOCTH IESITEIBHOCTH;

0) cTpaTernyecKkuil mpouecc Co3Aanus, TUCTPUOYLIUH, TPOJBUKEHHS U LIEHO00-
pa3oBaHMs HOBBIX TOBAPOB M YCIIYT Ha I[EJIE€BOM PHIHKE;

B) 9TO BHEJIPEHHOE HOBIIIECTBO, OOECIICUNBAIOIIECE KaUueCTBEHHBIN pocT 3P dek-
TUBHOCTH TMPOLIECCOB WM MPOAYKIIUU, BOCTPEOOBAHHOE PHIHKOM;

I') 1IeJIEBOE B3aUMOJICHCTBUE C TOTPEOUTENSIMU ITyTeM cOopa U aHaiu3a Ou3Hec-
uH(pOpMaIK, OCYIECTBICHUS TPAHCAKIIUN C MOTPEOUTENAMH, U TIOAJIEP)KAaHUE OH-
JAHOBBIX B3aUMOOTHOIICHUH ¢ HUMH IPU TTOMOIIN TEICKOMMYHHKAITMOHHBIX CETEH.

3. Kakue u3 npruBeeHHbIX UHHOBAIIMOHHBIX CTPATETHI BBIACIISLI ﬁ.MyMneTep?

a) CO37laHNEe HOBOTO MPOJYKTA;

0) cozmaHue HOBOW OPraHU3alMOHHON CTPYKTYPHI;

B) UCIOJIb30BAaHUE HOBOW TEXHOJIOTHH MPOU3BOJICTBA;

T') UCTIOJIb30BaHNE HOBOW OpPTraHM3AIMH MTPOU3BOJICTRA;

1) CO3/JaHU€ HOBBIX MaTE€pPUAJIOB;

€) OTKPBITHE HOBBIX PHIHKOB COBITA;

)K) OTKPBITHC HOBBIX HCTOYHUKOB CBIPbA.
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®EJIEPAJILHOE TOCYJIAPCTBEHHOE OBPA3OBATEJIBHOE BIOJIXETHOE
VUPEXEHME BBICIIET'O OEPA3OBAHU
®UHAHCOBbIII YHUBEPCUTET
IIPU IIPABUTEJIbCTBE POCCUNCKOM ®EJEPALIMN
(PuHAHCOBBII YHUBEPCHTET)

KpacHomapckuit punnan Kadenpa «MeHeKMeHT 1
MapKEeTUHI»

Hucuunnuna ®dopma o0yueHus: OUHO-3a0UHAas

«YnpaBieHrue MHHOBALIMOHHBIMU U ITPENPUHIMATEIECKUMU IPOEKTaMI»

Kypc 4 Cemectp 7

Hanpasnenue 38.03.02 «MeHemKMeHT» [Tpodmnp «YnpaBieHne MpoeKTaMmu»

3K3AMEHAIIMOHHBIN BUJIET Ne 1

3asaHus 3K3aMeHaAlMOHHOr0 O1JIeTa Baaasl BPC
Bompocsr:
1 | Moxeny MHHOBAIIMOHHOTO TIOBEIEHUS 18
2 | Jnnaamuka pa3sutns TexHonoruii. Pabotsl P. Kypuseiina (R. Kurzweil), 3akor Mypa (G. Moore) 18

[IpakTrdeckoe 3a1aHue:

3 | OcHOBHas MPOIYKIHS NPEATIPHUSTHS BBITycKkaeTcs yxke 10 jet, Ho crpoc ocTaeTcsi CTaOMIbHBIM
U OCHOBaHUI TPEBOXKUTHCS Ha Omikaiiime 1-2 roga Her.

Crenxyet u IepexouTh K BBIIYCKY HOBOI MOZIENH IPOILYKIMH, KOTOpAs YK€ MPOIIlIa UCTIBITA-
HUS M TOTOBA K 3anmycky? OO0CHYITE OTBET.

TecToBrle 3anaHus

4 | Crpaterust MapKeTHHIa II0 OTJEIFHOMY BUIY AEATEIBHOCTH KOMIIAHUM Ha3bIBaeTCA

A. JlenoBoi.

B. ®dyHKIMOHANBHOM. 3
C. KopnoparusHoii.

D. OnepannoHHo#.

5 | 4. Brusromumu Ha BEIOOP CTpaTerny KOMIAHWY BHEITHIUMH (DaKTOPAMH SBISFOTCS
A. TIpuBIIEeKaTEIFHOCTH OTPACIH M YPOBEHb KOHKYPEHITUH.

B. Cuna u c1abocTh KOMITaHHH. 3
C. KopnioparuBHasi KyibTypa.
D. O0une neHHoCcTH.
HUTOIr'o 60

18

IloaroroBun: Ma3ynuna M.B.

Ha ocHoBe nepeuHst TEOPETHYECKHUX BOMPOCOB U NMPAKTUKO-OPHEHTHPOBAHHBIX 33IaHUi, YTBEPIKICHHOTO Ha 3aCe/laHuU
kagenpsl (mpotokoa Ne 1 or 28 aBrycra 2021 r.).

YT1Bepxkar:
3aBenyroniuii kageapon X.A.KoHCcTaHTHHUIAN
« » 2021r.
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IIpuMepbI OLIEHOYHBIX CPEACTB ISl HIPOBEPKH KaXKA0i KOMIIETEeHIMH, (pop-

MHUPYEMOUM TUCHUTIIHHOK

Tabnuma 8 - TunoBble OIEHOYHBIE CPEJCTBA IS MPOBEPKH KaXKIOW KOMIICTCHITUH,

dbopmupyemoit TuciUITnHON«CCOBPEMEHHBIN CTPATErHYECKUN aHAIM3)» HAPABJICHUS

38.03.02 «MeHeKMEHTY

€KThI BHEIPCHHUS
WHHOBAIU, Op-
raHU3aIMOHHBIX
U3MEHEHUHN 1
peopraHu3aiun
6u3Hec npoiiec-
COB

Kon HaumenoBanue Nuaukatopel Tumnosele 3amaHus
KOMIIe- | KOMIICTCHIIHH JOCTHKEHUS
TEHIUU KOMIETEHIINH
1. Ucnonwzyer | 3ananme 1
HaBblkM  aHa- | [lomoOpaTe HEeoOXoauMYyI0 HH(pOPMAILHIO O Me-
JuM3a ¥ peopra- | ToJAaM IUIAHUPOBAHUS U BBIPAOOTKE YIpaBJIcHYE-
HU3aIMKd  OHW3- | CKUX PEIeHH, a TaKKe MCIOJIB30BaHUIO CIIOCO-
CIIOCOOHOCTh
HEC-TIporieccoB | O0B obecrneueHns: KOOPAUHALIMY U KOHTPOJIS Jesi-
aHATU3UPOBATH
SY3HEC 1O B KOMITaHHUH. TEIbHOCTH OPraHu3alliyd Ha MpHUMepe KOHKpPET-
P HBIX POCCUMCKUX IPEIITPUATUN
LIECCHI, a TAKKe
3aganue 2
y4acTBOBATh B
— CocTaBUTh JOKYMEHTHI IO OTIPEICIICHUIO0 OM3HEC-
illpl(j)eKTaMI/I 3a/1aud, OM3HEeC-MH(pOpMallUK, OW3HEC-peLICHUS,
b (v
CETeBOU TMOJMJIEPKKH B OpraHu3anuu, uHpopma-
IKH-9 | Bkiroyas npo- JuIep p ik, MHQOP

IIMOHHBIC TCXHOJIOTHH.
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2. Hcmons-
3yeT MPOEKT-
HBIE METOJIbI
YIIpaBIECHUSA
IIpH MPOBEJIe-
HUU PEUHKU-
HUPHHTA.

3aganue 1

[IpousBecTr 0030p HAYIHBIX IMYOIUKAIIHIA 110 Clie-
ayrommM KypHanaMm: «Henosek u Tpyn», «lIpo-
OnmemMbl TEOpUHM M TPAKTHKH  YIPABICHUS
«YTpaBIlieHHE NTEPCOHAIIOM» U JIP. - IO BOIIPOCY —
Poccuiickuil onbIT HHBECTUPOBAHUS B YEIIOBEUYE-
CKMI KanuTaja OpraHu3aluy, HalucaTh PELEH3UI0
Ha aHATM3UPYEMYIO MTYOIHKAIHIO

3aganue 2.

HanucaTts 0CHOBHBIE MOJIOKEHUS IPOTPaMMBbl Op-
raHu3anuu (1Mo BeIOOPY) MO BBIICICHUIO KITFOUe-
BBIX 3HAHUH, KJIFOUYEBBIX KOMIIETEHIUA COTPY/IHHU-
KOB OpraHu3alnu, pa3padoTaTh CTpaTeruu ynpas-
JeHUs 3HAHWSMH, TPOAHAIM3UPOBATH WH(pa-
CTPYKTYpPY YIIpaBJi€HUs 3HAHUSMU

3. IlpoBoaut
aHamu3  Ous-
HEC-TIpoleC-
COB C IIEIIBIO
BHEJIPEHUS
UHHOBAllUM H
MIPOBEICHUS
OopraHu3aiu-
OHHBIX H3Me-
HEHUM

3ananue 1

[Ipoananu3zupyiite cogepxkaHue HAY4HOTO TPyAa
2. Todpdnepa «llok Oyaymiero» u chopmyiu-
pyiTEe 0COOEHHOCTH BIUSHUS YCKOPSIOLIETOCs
TeMIla IepeMeH Ha UHIUBUAYyyMa U OpraHu3a-
LU0, OTPACIIb

3aganue 2

Wnentudunuposars pa3inuyHble BUABI PYKOBOJ-
CTBa MpOIECCAMU aHAIM3a, MOJEJIMPOBAHUS U
HOJ/IEP’)KKM TPUHATHS PELICHUH, COBPEMEHHBIX
WH(POPMAIMOHHBIX TEXHOJOTHHA U MPOTPAMMHBIX
CpEeACTB, BKIItOYasi MHCTPYMEHTHI OM3HEC-aHaJIH-
TUKH, 00pabOTKHU M aHaJIM3a JaHHBIX

[KTI-2

CrocoOHOCTD
BBISIBJISITH YCIIO-
BUS U IIPEITO-
CBIIKH JJIS HC-
MIOJIL30BAHUS
HpOQKTHBIX moa-
XOJI0B U METO-
JIOB TIPOEKTHOTO
yIpaBJICHUS B

1 Peanuzyer
CIIOCOOHOCTH
BBISIBJIATH
YCIIOBHS U
Hpe}IHOCBIJ'IKI/I
151 UCITOJIB30-
BaHUS MIPOCKT-
HBIX IOAXO0Z0B
1 METOJIOB

3ananue 1
ITonoOpate HEOOX0UMYIO HH(POPMALIHIO IO Me-
TOJIaM TUTAHUPOBAHHS M BBIPAOOTKE yIpaBlicHUe-
CKUX PELICHUH, a TAK)KE HCIIOJIb30BAaHHUIO CIIOCO-
00B obecrieyeHHs] KOOpAWHALMU U KOHTPOJIS Jesl-
TEJIbHOCTU OpraHM3alliid Ha TpUMepe KOHKPET-
HBIX POCCUUCKUX MPEANPUITHI

3ananue 2
CocTaBUTh IOKYMEHTBHI 110 ONPEENCHUI0 OU3HEC-
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JeSITeTbHOCTH
OpraHHU3aIuH,
OCYILECTBIISITh
WHUIHAIIIO
NPOCKTa, a
Takxke coop He-
00X0IUMBIX
JTAHHBIX, BBISB-
JICHUE 3auHTEepe-
COBAHHBIX JIUI]
11t hOpMYyITH-
POBaHHUS LIETH U
COJIepKaHUS
MIPOCKTA

MIPOEKTHOTO

yIpaBJicHUS B
JESITEIIbHOCTH
OpraHu3aLuy.

3a1auu, Ou3Hec-uH(popMaIu, OM3HeC-pEIICHHS,
CEeTeBO MOIJEPKKHU B OpraHU3aluu, HH(POpMAIIH-
OHHBIE TEXHOJIOTHH.

2. Ucnonb3yeT
HABBIKU OCY-
[ECTBIICHHUS
WHUITUHPOBA-
HUS IIPOEKTA,
BKJIFOYasi cOop
HE00OXOIUMBIX
IAHHBIX, BBISB-
JIEHHE 3ahHTE-
PECOBAaHHBIX
ot 1utst pop-
MYJIUPOBAHHUS
LEJH U CoJep-
JKaQHUS TIPOCKTA

3aganme 1
Cnemnaiite noknaa Ha Temy «lIporemnypa 3aKpbITHS
MIPOCKTa.

3aganmue 2
Ha npumMepe KOHKpeTHOTo POEKTa OIMIINTE
Ballln IICI?ICTBPISI, CBSI3AHHBIC C €10 SaKpI)ITI/IGM.

3. Bmageer
HpI/IHIII/IHaMI/I
WHTETpaIiu
pa3INYHbIX
MIPOIIECCOB
MIPOEKTA.

3aganme 1
Ha npumMepe KOHKPETHOTO IMPOEKTa OMUIIIATE OC-
HOBHBIE BUBI PA0OT, OCYIIECTBIISIEMBIX TIPH €T0
peali3aIym, U TIPOIecC 3aBePIICHHS TAHHBIX pa-
00T U mepeaaun pe3yabTaTa 3aKa3uuKy.

3aganmue 2
Ha npumepe panee BBIOpaHHOTO TIPOEKTA OIHU-
LIUTE BO3MOXKHYIO TPOOJIIEMHYIO CUTYaIUIO, CBS-
3aHHYIO C €T0 3aKPBITUEM, U CTIOCOOBI €€ yperyu-
poBaHus.
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[IKTI-4

CriocoOHOCTH
y4acTBOBAThH B
mporeccax uc-
ITOJIHCHUS, MO-
HUTOPHHTA
KOHTPOJIS TIPO-
€KTOB, JIJIS Y€ro
OCYIIIECTBIISTh
PYKOBOJICTBO
HCIIOJIHUTE-
JISIMH, TIPHEME-
HSTh HHCTPY-
MEHTBI KOH-
TPOJISL COJIepIKa-
HUSI U yIIpaBJie-
HUS U3MEHEHU-
SIMH B TIPOEKTE,
peaN30BHIBATH
MEPOIPHUSATHS TIO
o0ecIeYeHuIo
pecypcamu, pac-
IPEICIICHUIO
UHpOpMALUH,
ITOJATOTOBKE OT-
YETOB, MOHUTO-
PHHTY | yIIpaB-
JICHHUIO CPOKAMH,
CTOMMOCTEIO,
Ka4eCTBOM U
pPHUCKaMHU MPOo-
eKTa

1. OcymecTB-
JSIET PYKOBOJI-
CTBO HCITOJTHH-
TEJSIMA B IIPO-
1eccax Ucro-
HCHUs, MOHU-
TOPHUHTA U KOH-
TPOJIS IPOEK-
TOB.

3ananmue 1
Crnenaiite nokiaza Ha TeMy «PykoBoCTBO HCTIOJ-
HUTEJSIMU B MPOLIECCaX UCIOTHEHUSI, MOHUTO-
pHUHTa U KOHTPOJISI TPOEKTOBY.

3aganue 2
Ha npumMepe KOHKpETHOTO POEKTa OMUILUTE
BalllM JICHCTBUS B KaYeCTBE PYKOBOIUTES MPO-
1I€CCaMU €ro UCIOJIHEHHUsI, MOHUTOPUHTA U KOH-
TPOJISL.

2. Ilpumensier
UHCTPYMEHTBI
KOHTPOJIS CO-
JIepKaHus U
yIIpaBJICHUS
U3MEHEHUSIMHU
B IIPOEKTE.

3aganmue 1
Cnemnaiite goknaja Ha TeMy «IHCTpyMEHTHI KOH-
TpOJ'If[ cozlepncaHm[ nu ynpaBneHHﬂ N3MCHCHUIMU B
IPOEKTE.

3aganme 2
Ha npumMepe KOHKPETHOTO MPOCKTA OMUIINTE BO3-
MO>KHBIE U3MEHEHH S, HEOOXOIMMOCTh B KOTOPBIX
MOXKET BOSHI/IKHyTI) B XOJI€ €ro peaJ'II/I?:aHI/II/I.
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3. Peanuzyer 3ananue 1

CIIOCOOHOCTh Cnenaiite noknazn Ha Temy «lIpeagmeTHble rpymbl
OpraHU30BbI- IPOLIECCOB YIPABICHUS MPOCKTOM.

BaTh MEPONPHU- 3ananmue 2

atus 1o odec- | B mpoekTe cTpouTenabCcTBa IoMa MjaHoBast IPOU3-
IIEYEHUIO pe- BOAMUTEIBHOCTD — 2 3TaXka B 3 Heaenu. [lnanoBas
cypcamu, pac- | croumocts 1 ataxka — 5 000 000 py6steit. Haiitu
IIPEIEIIEHUIO OTKJIOHEHHE 10 CPOKaM M CTOMMOCTH Ha J1aTy

uHbOpMaK, | KOHTPOJS — KOHEI[ 8 He/leH, e K 3TOMY MO-
IIOATOTOBKE OT- | MEHTY IIOCTPOEHO 5 3Ta)Ke, & CTOUMOCTb BBIIIOJI-
YETOB, MOHUTO- | HEHHBIX paboT coctaBmia 24 000 000 pybmeii.
PHHTY H yIIpaB-
JICHUIO CPO-
KaMH, CTOUMO-
CTBIO, Kaue-
CTBOM H pHC-
KaMU TPOEKTa.

[Iponenypsl OLIEHMBAHUS 3HAHUA U YMEHUM PETYJIUPYIOTCS COOTBETCTBYIO-
OIMMH TIPUKa3aMH, PaCIOPSHKEHUSIMU peKTopata OUHYHUBEPCUTETAO KOHTPOJIE

YPOBHA OCBOCHUS ATUCHUIIINH U C(I)OpMI/IpOBaHHOCTI/I KOMHGTGHI_[I/Iﬁ CTYACHTOB.

8 IlepeyeHb OCHOBHOWI M [JAONOJHHUTEJIbHOW Y4eOHOIl JMTEepaTyphbl,

HEO00X0IUMOM AJI1 OCBOCHUS TUCIMUILINHBI

Hopmamusnvie axmoi

1 TI'paxnanckuii koaekc Poccutickoit @enepanuu (yacth 1) ot 30.11.1994 No
51-®3 (¢ m3m. ot 03.08.2018 r.). URL:http://www.consultant.ru (mara oGpamicHus:
12.04.2018).

2 I'paxnmanckuii konekc Poccutickoit ®denepanuu (dacthb 2) ot 26.01.19961.No
14-®3 (¢ m3m. 29.07.2018 r.).URL:http://www.consultant.ru (mata oOparieHus:
12.04.2018).

3 Haunorosgsrit konekc Poccuiickoit denepanmu (qacts 1) ot 31.07.1998 1. No
146-d3 (pex. ot 29.05.2018 r.). URL:http://www.consultant.ru (mata oGpamieHus:
12.04.2019).

4 Hanoroseii kogekc Poccuiickoit @eneparuu (dactb 2) ot 05.08.2000 Ne

117-®3 (pen. ot 29.05.2018 r.). URL:http://www.consultant.ru (mata oGparmeHus:
30


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

12.04.2019).

5 ®@enepanbubliii 3ak0H Poccuiickoit @eneparuu ot 28.12.2009 Ne 381-48 @3
«0O0 0CHOBaxX TOCYJIapCTBEHHOTO PETYJIMPOBAHUS TOPTOBO JIeATEIBHOCTH B Poccuii-
ckoit demeparumy. (pex. ot 25.12.2017 r.). URL:http://www.consultant.ru (mata 00-
pamienus: 12.04.2018).

OcHosnas numepamypa

6. Xotsmesa, O. M. VHHOBaIlMOHHBIA MEHEHKMEHT : YYEOHUK U MPAKTUKYM
s By30B / O. M. XoTtsmesa, M. A. CriecapeB. — 3-e u3., mepepab. u gor. — MockBa
: I3patenbctBo FOpaiit, 2020. — 326 ¢. — (Bricmee oopa3zoBanne). — ISBN 978-5-
534-00347-5. — Teker : oanektponnbit // DOBC HOpaiit [caiit]. — URL:
https://ez.el.fa.ru:2057/bcode/450087

7.Kpyrnos, M. I'. UHHOBaIIMOHHBII MTPOEKT: yIpaBJIeHHE KauecTBOM U 3 hek-
TUBHOCTHIO: YueOHoe nocobue / M.I'. Kpyrnos; Akanemuss Haponnoro Xo3ssificta
npu IIpaBurensctBe PD. - Mocksa : Jleno AHX, 2011. - 336 c. (OOpa3oBarenbHbIe
WHHOBAITUH ). ISBN 978-5-7749-0534-8. - Tekct : asmekrpoHHwii. - URL:
https://new.znanium.com/catalog/product/359966

Jlononnumenvnas numepamypa

8. YnpaBneHnue mpoekTamu : yueOHUK U MPAKTUKYM JIJIsl aKaJIeMUYECKOTo Oaka-
naBpuara / A. W. bamamos, E. M. PoroBa, M. B. Tuxonona, E. A. TkadeHko ; oy
obmeit penakiuei E. M. Poropoil. — Mocksa : U3patensctBo FOpaiit, 2019. — 383
c. — (bakanaBp. Akagemuueckuit kypc). — ISBN 978-5-534-00436-6. — Tekcr :
anextponHbii // DBC FOpaiit [caiiT]. — URL: https://ez.el.fa.ru:2057/bcode/431784

9.CsetrnoB, H. M. MHpopmalliOHHbIE TEXHOJOTUU YIPABIEHUS MPOCKTAMU :
yue0. mocobue / H.M. Cgrernos, I'.H. CetnioBa. — 2-¢ u3x., nepepad. u gom. —
Mockgsa : UTHOPA-M, 2020. — 232 c¢. — (Bricmiee obpa3oBanue: bakanaBpuar). -
ISBN 978-5-16-102040-1. = Tekct : AIEKTPOHHBIM. . URL:
https://new.znanium.com/catalog/product/1044525
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10.Yexmapes, A. B. Ynpasnenne UT-npoektamu u mporeccamu : y4eOHHUK IJis
akajgemuueckoro OakamaBpuata / A. B. UekmapeB. — MockBa : M3naTenbcTBo
Opaiit, 2019. — 228 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-11191-0.
— Tekcr : omektponneii //  OBC  KOpaht [caiit]. —  URL:
https://ez.el.fa.ru:2057/bcode/444697

Ilepuoouueckue uzoanus

12KomnaHusl.

13Mapketunr B Poccun u 3a pydexom.

14MapKeTHUHT U MapKETUHTOBbIE HUCCIIEIOBAHUSI.

15Hayunsle Tpyasl BoibHoro sxonomuueckoro oduiectsa Poccun.
161TIpo6nembl TEOPUU U IPAKTUKH YIPABICHUS.

17Pexnama. Teopus 1 mpakTUKa.

18Cexkpet pupMmsl.

19V npaBienueckre HaAyKH.

20¥YmpaBieHue npogakamH.

219kcmepT.

OllepeyeHnb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOH CeTH

«HTEpHET», HEOOXOAMMBIX /IJI1 OCBOEHUS TN CIUIIHHBI

Hnmepnem-pecypcoi

1. DnexTponnas 6uonnorexka dunancororo yuusepcurera (Ob) http://elib.fa.ru/

2. DnexTponHo-6ubmuoreunas cucrema BOOK.RU http://www.book.ru

3. DnekTpoHHO-OMOMMOTeUHas cucTeMa «YHuBepcuTerckas oudnuorexka OH-
JIAVIH» http://biblioclub.ru/

4. DnexTpoHHO-OMOIMOTeUHas cuctemMa Znanium http://www.znanium.com
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5. DnexTpoHHO-OMOIMOTeuHas ~ cucremMa  m3matensctBa  «IOPAUT»
https://www.biblio-online.ru/

6. Hayunas snektponnas o6ubimnoreka eLibrary.ru http://elibrary.ru

7. @epnepaiibHas ciiyxk0a rocy/1apCTBEHHOM perucTpaiuu, KajacTpa u Kaprorpa-
¢buu: http://www.rosregistr.ru

8. Poccuiickuit Coro3 Camoperynupyembix Opranuzanuii ApOUTpa>KHBIX
Ynpasnstomux:http://www.rssoau.ru

9. NuTepuer noptan bankporcrBo-RU: http://www.bankrotstvo.ru/main.htm

10. Enuneiit  ®enepanvubii Peectp  Csemennmii o baHkportcTBe

https://bankrot.fedresurs.ru/?attempt=1

10 Meroanyeckue yKazaHus [Jsi  00y4yalOIMXCSl 1O OCBOEHHIO
AMCIUILITHHBI

10.1. MeTtoan4yeckne peKOMeHIAUMH 10 BbIMOJHEHUI) KOHTPOJIBLHOMH pa-
00ThBI

10.1 O61mme MoJI0KeHHs N0 BHINOJTHEHUI0 KOHTPOJIbHON PadoThI

Jlnis yrimyOneHus 3HaHUN U OCBOSHUS TPAKTHUUECKUX HABBIKOB CTYJIEHTaMHU, CIie-
UAITU3UPYIOIMIMMHUCS B 00JIACTH CTPATETMUYECKOI0 MEHEKMEHTA, MOATrOTaBINBACTCS
KOHTpOJIbHasA padoTa. OHa T0KHA BBIIBUTh CTENEHb TEOPETUUECKOM U MPAKTUYECKOM

IMOATOTOBJICHHOCTH CTYACHTA!

. CITOCOOHOCTh CaMOCTOSITEILHO pa3padaThiBaTh CTPATETUYECKUE TIEITH,
. YMCHHUE aHATM3UPOBATh BHEITHIOW CPEy MPEATIPUSITHS,
. YMEHHUE OIICHMBATh BHYTPEHHUE CTOPOHBI OpTraHW3alldd, MPUHUMATH

000CHOBaHHBIE PEUICHUS, YIyUIIalOUMe KOHEUHbIA PE3yIIbTaT.

KonTponbHas paboTa BBIMOIHIETCS HA OCHOBE M3Y4YEHHSI HHCTPYKTHUBHBIX, HOP-
MAaTUBHBIX MaTepUAJIOB, JINTEPATYPHBIX UCTOYHUKOB MO JAHHOHN Mpobiieme, aHaIu3a

GyHKUMOHUPOBAHUS MPEINPUATUN BCEX OTPACieil SKOHOMUKH.
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OO61mmMH TpebOBaHUSIMU K KOHTPOJIBHOU paboTe SBISIOTCS:

. YETKOCTh MOCTPOCHUS TJIaHa KOHTPOJIBHON paboThI,

. JIOTUYECKAs MOCIEA0BATEIBHOCTD U3JI0KEHNS MaTepHalla,

. yO€IUTENBbHOCTh apPTyMEHTALIMA OCHOBHBIX MOJIOKEHUHN pabOTHI,
. KpPaTKOCTh U TOYHOCTH (DOPMYJITHPOBOK,

. KOHKPETHOCTh U3JI0KEHUSI pe3yJIbTaTOB padOThI,

. 000CHOBaHHOCTb BBIBOJIOB U MPEJIOKEHUN.

10.2 ITopsii0K IOATOTOBKU KOHTPOJIBbHON PadoThI

KonTponbHast paboTa MOATr0TaBIMBACTCS CTYIGHTOM CaMOCTOSTEIBHO MO PY-
KOBOJICTBOM IPENOJIaBaTeisl, 3aKperieHHOro Kadeapoi, oTBedaromeld 3a JaHHYIO
CHEeLMATTN3ALUIO.

PexoMengyercs cieayromuii mopsa0K MOATOTOBKH KOHTPOJIBHOU PabOTHI.

1. BeiOop TeMbI KOHTPOIBHOM PaOOTHI.

2. 3ydeHne NCTOYHUKOB (JIMTEPATYPHBIX, CTATUCTUIECKUX JOKYMEHTOB, MaTe-
pHaJIOB PUPMBI U T.II., a TAKXKE HACTOSIIIIAX METOINIECKUX YKA3aHUN U METOINYECKUX
yKazaHui 1o 0(hOpMIICHUIO KOHTPOJIBHBIX paldoT).

3. [loaroroBka miuaHa paboThl, yTOUHEHHE TEMBI, COTJIACOBAHUE C PYKOBOIUTE-
JeM.

4. Hanricanvie KOHTPOJIbHOU PabOTHI.

5. Cnada Ha IPOBEPKY PYKOBOIHTEITIO.

6. 3amuTa KOHTPOJIBLHON PaOOTHI.

OTtnenpHBIC, HAaNOOJIEE BaKHBIE, dTAIbl MOATOTOBKA KOHTPOJIBHOU paboThI pac-

CMOTPHUM TTOAPOOHEH.

10.3 Be10op TeMbl KOHTPOJIBbHOM PadOTHI
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Br16op TeMBI KOHTPOJBHOW PabOTHI OCYIIECTBISETCS CTYICHTOM CaMOCTOSI-
TEJIBHO 10 COIJIACOBAHUIO C MPENOJABaTEIEM, BEAYIUM KypC JIEKIUI MO cTpaTernye-
CKOMY MEHEKMEHTY.

[Ipu BBIOOpE TEMBI CTYIAEHT JOHKCH YYUTHIBATH CBOM HAyYHBIC WHTEPECHl U
MPaKTUYECKUE BOZMOKHOCTH UCIIOJIb30BaHUsI HHGOPMAIIMK OpraHU3alliy, [0 MaTepu-
ayiaM KOTOpOW OyJeT MOJAroTaBlIMBaThCs KOHTPOJIbHAS padoTa. LlenecoobpasHo yuu-
THIBATh TAK)KE MHTEPECHI 3TOM OpraHu3aliu, ePCIEeKTUBY HATMCAHUS TUTIIIOMHOM pa-
OOTBI U MOCJEAYIONIETO TPYA0YCTPONCTBA.

['maBHOE BHUMaHKE MTPU BBIOOPE TEMBI JIOJKHO OBITh HAIIPABIICHO HA COBEPIIICH-
CTBOBAHHUE YTMPABJICHUSI OpTaHU3alUEH IMyTeM BHEAPEHUS METOJOB CTPATErMYECKOIo
MEHEI)KMEHTA.

Bo Bcex ciyuasix TeMa KOHTPOJIBHOM paOOThI JOJKHA OBITh aKTyalIbHOM, 10CTa-
TOYHO KOHKPETHOU U UMETh NPHUKIagHOE 3HaueHre. OHa JOJKHA COOTBETCTBOBATH CO-
BPEMEHHOMY YPOBHIO CTPATETHMYECKOTO MEHEI)KMEHTA C YYETOM POCCHUMCKOM IMpak-

TUKH U OCHOBHOMY MPOQUIIO CIENUaTN3aluy CTyIeHTa

Temamuxa KOHI’I’IpOJlelepa60m no 0ucz4unflzme « anaeﬂeHue UHHOBAUYUOHHbBIMU

u npe()npuHuMameJleKuMu npoexkmamu )

1. Ponb ynpaBieHYECKHUX, OpPraHU3AIMOHHBIX U MPOIIECCHBIX MHHOBAIIMM B JOCTHIKE-
HUW KOHKYPEHTHOTO TIPEUMYIIIECTBA.

2. Ponb TexHOIOTHH B JOCTH)KEHUH KOHKYPEHTHOTO TIPEHMYIIECTBA.

3. CTpaTerudeckuii BBIOOP TEXHOJOTHH M B3aMMOCBS3b ¢ BEIOOPOM OHM3HECMO/ICIIH.
4. VIHHOBAIIMOHHBIC W TEXHOJOTUYECKHUE CTPATETHUH: CYIIHOCTh W BHUIBI CTPATETHH.
Mopenu dhopMupoBaHNS HHHOBAITMOHHBIX M TEXHOJOTHYECKUX CTPATETHiA.

5. CTpareruu B yCJIOBHSIX HEONPEACICHHOCTH BHEIIHEH cpenbl. CTparerusi roryooro
OKeaHa.

6. BHyTpeHHUE BEHUYpBI, CTPATETUUECKHUE ATbIHCHI, COBMECTHBIC TIPEANPHUATHS, TT0-

TIOMCHHA, JIMLICH3UPOBAHNEC U JPYTUC ITOAXOAbI K IOCTPOCHUIO OusHeca.

35



7. UccnenoBanus u pa3pabOTKU KaK HHBECTUIIUH.

8. ®uHaHCUPOBAHUE MHHOBALIHM.

9. UcTtouHnku (pMHAHCUPOBAHUS U OIPAaHUYEHUS.

10. Ocobennoctu (puHAHCHPOBAHUA PA3TUUHBIX (ha3 MPEANPUHUMATEIHCKOTO MpPO-
eKkTa. BeHuypHbIi KanuTall.

11. [punnuns! onpeaeneHus: 3p(HEKTUBHOCTH MHBECTULIMI B MHHOBALMOHHBIE TIPO-
EKTBHI.

12. Cymnocts npoekTa. [Ipu3Haku ¥ BUIbI IPOEKTA.

13. CpaBHHTENbHAS XapaKTEPUCTUKA ONIEPALMOHHON U MPOEKTHOM J1eaTeNbHOCTH. Oc-
HOBHBIE ITPOLIECCHI YIIPABIECHUS ITPOEKTAMM.

14. Ynpasnenue noprdeneM npoektoB. CTaHAAPTHI yIPABICHUS POCKTaMH.

15. IlnanupoBanue npoekra. PerynupoBanue u KOHTPOJIb B IPOEKTE.

16. YnpaBiieHue CTOUMOCTBIO U (PUHAHCUPOBAHKE IPOEKTOB.

17. YnpaBieHue BpeMEHHbIMH ITapaMeTpaMu IPOEKTA.

18. YnpaBneHue kaueCTBOM IIPOEKTA.

19. Ynpasnenue pecypcaMu IpoeKTa.

20. YrpaBieHne pucKaMu MpOeKTa.

10.4 TpeGoBaHusI K KOHTPOJIbHOI padoTe

KontposnbHas paboTa q0JKHA COCTOSTH U3 TEOPETUUECKOTO pa3zeria, MpaKkTuie-
CKOr0 pazjena (UTOro msTh YacTel) U CIUCKa JTUTEPaTypHI.

1. BBeaenue (2-3 crpanwuipl). Briarogaer 000CHOBaHHME aKTyaJbHOCTH TEMBI
KOHTPOJIbHOM pabO0ThI, 0030p MCIIOIB30BAHHOM JIUTEPATYPHI CO CCHUIKAMU, OTIpe/iee-
HUE 00BEKTA U MPeaMETa, 1IETU U 3a]1a4 UCCIS0OBAHUSI, XapAKTEPUCTUKY METOJIOB HC-
CJIeIOBaHUSI.

2.TeopeTnyeckasi YacTh MPEACTABISIET COO0N CUCTEMHOE M3JI0KEHUE TCOPUHU

BOIIPOCA.
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3.IIpakTnueckasi 4acThb, BKiItouaeT 2 naparpada. [lepBpiii mocBsieH coiu-
AIIbHO-?KOHOMHUYECKON XapaKTepUCTUKE KOHKPETHOTO NpPeanpusaTUs (MCTOpUsS Mpe-
IPUATHUSA, AHAIU3 CTPYKTYPBI YIIPABIICHUS, ONIMCAaHUE BUJIOB XO35CTBEHHOM JEATENb-
HOCTH, aHAJIN3 KaJpOBOr0 IMOTEHIHMAJIA, YMCIEHHOCTh IEPCOHANA, MOKA3aTelId BbI-
pYyUKH, ce0€CTOMMOCTH, aHAJIM3 3aTpaT, pacueT NoKa3aTesied NpUObUIBHOCTH, PEHTa-
O€JIbHOCTH, JINKBUHOCTH U T.II.).

Bropoit maparpad mocBslieH MUArHOCTUKE COCTOSHUS HCCIEAyeMOil mpo-
OJ1eMBI, UCXO/SI U3 TEMBI KOHTPOJIBbHOU pabOTHI.

4.IlpakTHYecKHe pPeKOMEHJAlUM aABTOPa IO COBEPIICHCTBOBAHUIO MPOLEC-
COB CTPATETMYECKOTO YIPABJICHUS HA MPEANPUATAH (KOHKPETHO 11O BEIOPAHHON TeMe
HCCJICIOBAHMUS ).

5. 3aknrouenune. OCHOBHBIE BBIBOABI 110 TEOPETHYECKOMY M IPAKTHYECKOMY
pazzenaM KOHTPOJIbHOM pabOThI.

Cnucok JuTepatypbl B aji(paBUTHOM IMOPSJIKE, BKJIIOYas B KOHLE CIHUCKa

CCBUIKM Ha Matepuaiibl FIHTepHET.

10.5 Odopmirenue padoTsbi

1. O6bem 30-40 ctpanuir A 4 dopmara, 14 kernem, uepen 1,5 uaTepBaa.

2. Bce paszmenbl 1OJDKHBI MMETh Ha3BaHUE. 3arojIOBKU Pa3/IesIOB MUIIYTCS
MPOMUCHBIMU OYKBaMu 110 TIeHTpY. Kaxxip1ii pasien HaunHaeTCs ¢ HOBOM CTPaHUIIBI.

3. OtcTynbl Ha CTpaHULE: clieBa- 3 CM., clipaBa-1,5, BBEpXy W BHU3Y IO 2

CM.

10.6 Cnaya KOHTPOJILHOM PadoThI

[locne 3aBepieHus W Hajiexkamero ogopmieHus padboTa MOAUIMBAETCS B
nanky (CKOpOCIIMBAaTEeNb) U CAAETCA B METOJIMUECKUN KAOUHET, TJIe pEruCTpUPYETCs.

3aTeM KOHTpOJIbHAs padoTa nepesaeTcsi Ha IPOBEPKY PYKOBOIUTEINIO.
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JleHb 3a1IMThl HA3HAYAETCs MPErno/iaBaTeeM, BEIYIIUM KypcC.

CryneHT noiydaer JOMYCK K 3alUTe MPHU YJIOBJIECTBOPUTEIHLHOM BBIMOJHEHUU
KOHTpPOJIbHOM paboThl. [Ipu Hannuuu 3aMmeyanuii paboTa Bo3BpaliaeTcs Ha JOpadoTKYy.

3ammTa KOHTPOJIbHOM pabOThl MPOBOIUTCS UHAUBUYATbHO U COCTOUT U3 JIBYX
ATANOB: KPATKOT'O JIOKJIa/1a U OTBETOB HAa BOIIPOCHI MTPEMNO/1aBaTeNsl MIIA YJIEHOB KOMHC-
CHUH.

Jloknaj J0JKeH ObITh paccuuTad Ha 3-5 MUHYT U COJIEPKaTh CIEIYIOLINE dJIe-
MEHTBI:

- Ha3BaHUE, aKTYaJbHOCTD, 1I€JIb U 3a/1a41 PadOThI;

- KpaTkoe cojepkaHue paboThI;

- ICTI0JIb30BAaHHBIE HCTOYHUKU, METObI, MOJIEIH;

- OCHOBHBIE PE3YyJIbTaThl U UX MPAKTUUECKasl LICHHOCTb.

Bomnpockl npenogaBateneii MOryT UMETh TEOPETUYECKUN M IPAKTUYECKUN Xa-
paktep. CTyIeHT JOJKEH MOKa3aTh IIyOOKHe 3HAHUS TPOOJIeMbl, HaJ KOTOPO OH pa-
0oTall, ¥ YMEHUE apryMEHTHUPOBAHHO OTBEYATh HA BOMPOCHI, MOKa3aTh MOHUMAHUE

TEPMUHOB, GOPMYII, ypaBHEHUMN, TAOJIUII, PUCYHKOB.
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11 IlepeyeHb MH(OPMAUMOHHBIX TEXHOJOTHH, MCIOJIb3yeMbIX NPH OCY-
IIEeCTBJICHUM 00pa30BaTeJbHOI0 MpoLecca M0 JMCHUILIMHE, BKIKYas NepevYeHb
HEe00X0AMMOr0 NMPOrpaMMHOI0 odecrne4eHuss 1 MHPOPMALMOHHBIX CIIPABOYHBIX

CHUCTEM

11.1 KoMIUJIEKT JTMIIEH3MOHHOTO TPOTPAaMMHOT0 00ECIICUCHHS
1. MicrosoftWindows 7 Professional

2. Microsoft Office 2010 Pro

3. ArtuBupyc ESET Endpoint Security

4. ProjectExpert 7

11.2 CoBpemeHHble npodeccuoHadbHble 0a3bl JAHHBIX U UH(POPMAIMOHHBIE
CIIPAaBOYHBIE CUCTEMBI

1 CnpaBoyHas paBoBas cucrTema «KoHCynpTaHT [Tmrocy.
URL:http://www.consultant.ru

2 NudopmarmonHo-mipaBoBas cucrema «"apaHT-a3po».

URL:http://www.garant.ru

11.3 CepruduipoBaHHbIie MPOrpaMMHBIE U anfapaTHBIE CPEACTBA AU THl HH-

dbopmanuu: He MPeyCMOTPEHBI

Kaxnpiii oOyuaromuiics B TeUeHHE BCETO 00yUueHUst 00ecTieunBaeTCsl UHIMBH-
TyaJIbHBIM HEOTPAHWYCHHBIM JIOCTYIIOM K 3JEKTPOHHO-OMOJMOTEYHOW CHCTEME H
AIIEKTPOHHOM MH(pOpMaIIMOHHO-00pa3oBaTeibHOM cpeae KpacHomapckoro dunuana
PUHAaHCOBOIO YHUBEPCUTETA.

DJNeKTpoHHas: MH(pOpMAIMOHHO-00pa3oBaTenbHas cpena dDUHAHCOBOTO YHHU-
BEpCHUTETa 00CCIICUNBACT:

— JIOCTYH K y4eOHBIM IJIaHaM, pab0YuM MpoTrpaMMaM JUCITUIUINH, TPAKTHK, K

YKa3aHHUAM 3JICKTPOHHBIX OMOJIMOTCYHBIX CUCTEM U OJICKTPOHHBIM O6pa?>OBaTCJIBHLIM
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pecypcaM, yKa3aHHBIM B pa0oumx mporpammax. [lo mucrumniamHe « AHTHKPH3UCHOE
ynpasiearne» B MOII nmpeacTaBiensl cienyronye BUasl MHPOPMAITMOHHBIX PECYPCOB:

O aHHOTaluHu JUCHUITIIMHBI,

O BHUACOJCKIIHNU, HeHa KaK 9KOHOMHYCCKAasA KaTCropus. TeOpI/I}I CTONMOCTHU U
1eHbl. MeToibl U criocoObl IieHoOOpa3oBaHus. Hanoru B ieHOOOpa3oBaHUHU.
HopmupoBanue B 1ieHO00pa3oBaHue;

O My.)IBTPIMCI[HﬁHBIC IMPC3CHTAINH 110 BCEM TCMaM Kypca;

O MCTOI[I/I‘ICCKI/If/'I MaTcpuall:

o pabouune NporpaMMmbl TUCIUILUIUHBL.

Hcrounuk - https://portal.fa.ru/Catalog?Menuld=Catalog
— @HKC&HI/I}O XoJa 06p330BaTeJII>HOFO mponccca, pe3yjbTaTOB HpOMC)KYTO‘lHOfI
aTTeCTaluu;
— IIPOBCACHHUC BCCX BUIOB 33HHTI/II?I, IIpoucayp OLUCHKU PE3yJIbTaTOB O6Y‘I€HI/I$I,

peann3alinAa KOTOPBIX OCYHICCTBIIACTCA C IIPUMCHCHUCM JJICKTPOHHOI'O O6Y‘I€HI/ISI.

120nucanue mMaTepuajibHO-TeXHUYECKOH 0a3bl, HEOOXO0AMMOI 1Jsl OCY-

IHIeCTBJICHUA Oﬁpa30BaTeJIbHOFO nmpomecca 1mo JTMCUMIIJIMHE

MarepuanbHo-TexHuueckass 6aza KpacHomapckoro ¢unmana DOUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCUCTBYIOIIUM MPOTHUBOIMOKAPHBIM MPABUIIAM U HOP-
MaM, 00eCTIeYrBaET MPOBEACHUE BCEX BUIOB JUCIHUILUIMHAPHON U MEKIUCIIUILINHAP-
HOM MOATOTOBKHU, MPAKTUIECKOMN U HAyYHO-UCCIIEIOBATEILCKON pab0T 00yJaronuxcs,
MPEAYCMOTPEHHBIX YUEOHBIM IJIAHOM.

OO0pa3zoBaTeNbHBINA MPOIIECC 0OECIIEYNBACTCS CICIIMATLHBIMU TTOMEIICHHUSIMH,
KOTOpPBI€ TIPEJCTABISAIOT COOON ayJIUTOPUU JJIS MPOBEJACHUS 3aHSATUN JICKIIMOHHOTO
THUTIA, 3aHITHI CEMUHAPCKOTO THUIIA, BHIMIOJHEHUS! KYPCOBBIX PaOOT, TPYIITOBHIX M HH-
JABUYATbHBIX KOHCYJIBTALlUM, TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUYHOM aTTECTALlUH,

IOMCIICHUA OJIA CaMOCTOSITEIIbHOM pa6OTBI CTYACHTOB U IIOMCHICHUA OJIs1 XPAaHCHUA U

40


https://portal.fa.ru/Catalog?MenuId=Catalog

npo(UIAKTHIECKOTO 00CIyXKHBaHUs yueOHOro 006opyaoBanusa. CreruaibHble ToMe-
HICHUS YKOMIUIEKTOBAHBI CIEIUAIN3UPOBAHHOW MEOENbI0 W TEXHUYECKHUMH CpEj-
CTBaMH 00yuYeHHMsI, 00€CTICUMBAIOIIUMU MpE/ICTaBICHUE YueOHOM nHpOopMaIuu 00JIb-
IOH ayTUTOPUH, IEMOHCTPAIIHOHHBIM 000PYAOBAHUEM.

[TomenieHus: 151 cCaMOCTOSITENBHOM PabOTHl 00YYAIOIIUXCSl OCHAIICHBI KOMITb-
IOTEPHOU TEXHUKOM, 0OecrieunBarolel 10cTyn K cetd MIHTepHEeT 1 3JIeKTPOHHOM MH-

dbopmanroHHO-00pa3oBaTeILHON cpere PUHAHCOBOTO YHUBEPCUTETA.
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